COASTAL AMERICA 2012 
SPECIAL RECOGNITION 
AWARDS PROGRAM NOMINATION FORM

1. Full Name of Non-Federal Organization: 
Miami-Dade County Regulatory and Economic Resources Department, Environmental Resource Management Division. 
2. Nominator Contact Information:
Title: (circle one) Mr.  Name:  ___Luis Espinoza_________________________________ 

Title or Position: Communications Manager 
Agency or Organization: Miami-Dade County Regulatory and Economic Resources Department
Street Address: 701 NW 1st Court Suite 200
City, State and Zip: 33136
Work phone: 305-372-6770
Cell phone: 305-992-8122
Email: espinl@miamidade.gov 
3. Brief Abstract Overview (200 words max)
Include a short abstract describing the organization and how they have demonstrated leadership in establishing environmental partnerships. 
A healthy environment provides significant community benefits.  We are internationally recognized for our beaches, pristine waters, and natural areas.  It's the reason so many visitors arrive each day and 2.5 million people have made Miami-Dade their home.  The benefit of having such a beautiful and unique environment comes with the challenge and responsibility of protecting it.  That is the main mission of the Miami-Dade County Regulatory and Economic Resources Department (RER), Environmental Resource Management Division: to protect our natural resources through responsible governance, education, and conservation for current and future  generations.    We strive to accomplish this goal through various regulation, education, and monitoring programs.    RER protects   drinking water and surface water quality for more than 2.5 million residents and thousands of visitors.  Among other key resources, RER protects the coastal areas and habitats, air quality, beaches and reefs, wetlands and trees, and environmentally sensitive lands.  In many cases, RER utilizes partnerships with other government and environmental agencies, including community organizations, to achieve its mission.  And finally, delegation and agency partnerships allow RER to administer several required state and federal regulatory programs in Miami-Dade, for example permitting to protect air quality.   
4. Advancing Coastal and Ocean Goals (2 pages max.) 
Describe how the organization’s leadership efforts contribute to Coastal America’s mission to protect, preserve and restore coastal resources. This section should also describe how (if at all) this group has worked with the Coastal America Regional Implementation Team and/or Regional Learning Center in the development of the project. If appropriate, include a description of how the group supports existing Federal, State, and local conservation plans, projects and programs.  

What is Baynanza?

Baynanza is a six-week long celebration of environmental awareness and stewardship in South Florida culminating in a monumental effort involving thousands of volunteers coming together to enhance Biscayne Bay, one of South Florida’s most precious natural resources.
Baynanza’s History

Baynanza was created in 1982 as part of an effort by Miami-Dade County to restore and protect Biscayne Bay, and to date, it’s the largest coastal cleanup in South Florida.  This program was created when local community leaders and Miami-Dade County joined forces with other government and private agencies to raise awareness about threats to one of our most important natural resources, Biscayne Bay.  In the past, the Bay was impacted by sewage and stormwater runoff, marine debris, and other dredging or filling of coastal wetlands and seagrass meadows.  Public access and views of the Bay were limited by private development.  The main idea for the creation of Baynanza was to get the community involved in the efforts to improve Biscayne Bay, and the name came from a play of words between bonanza and bay.  Thirty years later, the Baynanza Biscayne Bay Cleanup Day, has become a staple in the local efforts to clean our coastal areas and heighten community awareness.  On this day, thousands of volunteers go out to more than two dozen sites throughout Miami-Dade County to pick up as much as 44 tons of trash from the shorelines and nearby islands of the Bay.   But Baynanza is more than just a 1-day event.  This internationally known program is comprised of more than 45 great environmental events organized by several local agencies and sponsors.  Overall, Baynanza runs from March to April every year, giving the community an array of educational events to choose from.  

Baynanza’s Current Success 

Miami-Dade County hosted the 30th anniversary of the Baynanza Biscayne Bay Clean-up Day on Saturday, April 21, 2012.  Although the weather was far from perfect, more than 2,200 community volunteers braved the wind and rain to assure Baynanza happened.  All 28 cleanup sites opened their doors to the volunteers who came out to lend a hand under dreadful weather conditions, with severe thunderstorms and heavy rain affecting portions of the County.  At the end of the day, the Baynanza volunteers still managed to collect more than 21 tons of trash from the shoreline of Biscayne Bay.  
In the end, beyond the actual clean up of this vital natural resource, Baynanza was designed to help our community understand the enormous impact of pollution, the connections between the urban landscape and the water, and the consequences of littering.  Overall, the Biscayne Bay Cleanup Day helps to educate people of all ages within the community, and promotes an environmentally friendly message to protect the beautiful Biscayne Bay for today and for the generations to come.  
Major Baynanza Accomplishments and Improvements 

2001: Baynanza debuts online registration for cleanup volunteers – streamlining the registration process and helping to minimize cost and waste by using less paper. 

From 2001 to 2008: On record, tonnage of garbage/debris collected has steadily increased from 7.8 tons to 44.39 tons from 2001 to 2012 (Figure A).

2003: The Baynanza email account was launched from its website to improve customer service and help retrieve customer feedback.

2008: A pilot program to recycle some of the garbage collected was implemented. 

2008: The Baynanza Calendar of Events (now a coveted brochure) was redesigned to make it more eco-friendly, user friendly, and less expensive to produce.  

2008: Baynanza launches a Customer Service Survey initiative to measure feedback from the event participants – results from this customer survey have been above a 95% approval rate since then.

2008: Baynanza and its staff were recognized by the Florida Sterling Committee with the Sterling Quality Achievement Award – Community Involvement Process.
2009: Baynanza surpasses the 9,000 mark of registered volunteers – the most in its 30 year history (Figure B).
2010: Baynanza hits social media sites such as Facebook and YouTube. 
2011: A record amount of 44.39 tons of trash was picked up from the shoreline and nearby islands of Biscayne Bay.   Out of those 44 tons of trash, more than two tons were sent to a recycling facility.  This recycled amount of trash was the highest ever since the recycling component of Baynanza was implemented in 2008.
2012: A record amount of $75,000 of in-kind and cash donations were donated to Baynanza by private and public sponsors.
5. Partnership functioning - Funding & Other Support (1 page max.) 
Where relevant, please provide an overview description of each of the external partners involved with the nominated organization.  [Include a breakout of the financial and in-kind support provided by each of the individual partners along with a one sentence summary of each element’s contribution(s).]
The majority of direct costs related to Bay Cleanup Day are funded by an allocation of approximately $100,000 from the Miami-Dade County’s Biscayne Bay Environmental Enhancement Trust Fund.  The Trust Fund receives revenues from donations, mitigation or penalty payments, and vessel registration fees set aside to restore and enhance the bay.  No property tax revenues are used.   Every year, through corporate sponsorships and partnerships, Baynanza has been able to offset a large portion of its cost; thus reducing the amount of public funds utilized to implement this event.  Additionally, Baynanza is able to reduce cost by collaborating with Federal and State agencies, such as the Biscayne National Park, the Oleta River State Park and the Bill Baggs Cape Florida State Park; as well as, several local municipalities and other environmental regulatory agencies such as the Florida Department of Environmental Protection (FDEP).  These partnerships allow Baynanza not only to minimize fiscal impacts to the event’s budget, but also to expand the overall scope and outreach of the event to cover virtually all publicly shorelines in the county.     
In 2012, the Baynanza staff was able to raise the highest amount ever of sponsorship funding, in-kind and cash, which contributed $75,000 to the total budget.  Some of the donations were made in cash, which helped to pay for the commemorative t-shirts that were given to the cleanup volunteers; and some were made as in-kind which helped to pay for the event advertising and the trash collection and disposal.  The following is a breakout of the highest contributions made towards Baynanza 2012:   
· Florida Inland Navigation District (FIND): Cash contribution of $10,000.  This amount was utilized to purchased the 30th anniversary commemorative t-shirts for the volunteers.
· Covanta Energy Corp: Cash contribution of $5,000.  This amount was utilized to pay for the general supplies and transportation for the 28 Baynanza cleanup sites. 
· Florida Power & Light (FPL): Cash contribution of $5,000.     This amount was utilized to pay for the general supplies and transportation for the 28 Baynanza cleanup sites.
· Publix: Supermarket In-kind contribution of $10,000 for bottled water that was distributed to the volunteers.
· Fairchild Tropical Gardens: In-kind contribution of $5,000 to promote and host t-shirt design.   The winning designed for the 30th anniversary t-shirt was selected from a competition among thousands of school children.  Fairchild Tropical Gardens organized the competition. 
· Radio Caracol: In-kind contribution of $10,000 for marketing services.  
· Radio Disney In-kind contribution of $10,000 for entertainment and marketing.

· Waste Pro USA: In-kind contribution of $10,000 for waste services.  This contribution paid for the collection and disposal, as well as recycling, of the trash picked up by the Baynanza 2012 volunteers. 
Additional Information: All nominations must be submitted to the Coastal America National Coordinating Office by August 1, 2012 to be considered for the 2012 series. Winners will be selected and awardees will be notified in accordance with the published milestone schedule. Project photos are welcomed as accompaniments to Award Nomination forms. 
All materials should be sent via email to the Award Program Coordinator
 [Carli.Bertrand@usda.gov] 202-401-9922
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Figure A
                                                                                                                                                                                    *
*inclement weather conditions impacted trash collection at all 28 Baynanza Cleanup Sites        
Source: weight receipts from landfill facilities (trash collected at some cleanup sites is estimated)
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Figure B
Source: Baynanza’s registration database
