COASTAL AMERICA 2011 AWARDS PROGRAM NOMINATION FORM

Please circle the award type (only one) you are recommending this team for:

Partnership Award   -   Spirit Award  -   Special Recognition Award
1. Full Name of Nominated Team: ___100-1000 Restore Coastal Alabama_________  
2. Nominator Contact Information:
Name: Meg Goecker
Title or position: Marine Habitat Restoration Specialist

Agency or Organization: NOAA Restoration Center
Address: 101 Bienville Blvd.
City, State and Zip Key: Dauphin Island, AL 36528
Tel: 251-861-2141 ext 7509
Cell: 251-243-2200
Fax: 251-861-4646
Email: meg.goecker@noaa.gov
3.  What is the lead Federal Agency (if any) for this project? (or lead organization for Special Recognition Awards): NOAA Fisheries Restoration Center
 4. Please provide a brief abstract overview of the project you are nominating 
Mobile Bay, the fourth largest watershed in the US, has experienced significant loss of oyster reefs, saltmarsh, and seagrass beds.  Despite these challenges, Mobile Bay represents one of the largest potential areas for outright restoration and enhancement of these lost habitats due to the size of the estuary, historic distribution of oysters, high natural oyster spat sets, and warm water for fast growth.  Engaging in ecosystem-scale restoration is a critical first step in addressing impacts from the oil spill and helping habitats, wildlife, and fisheries of importance across Alabama and the Gulf.  To address these issues, a formal partnership between The Nature Conservancy, Alabama Coastal Foundation, Mobile Baykeepers, and The Ocean Foundation called 100-1000: Restore Coastal Alabama, set out a vision to build 100 miles of oyster reefs, to protect and promote the growth of more than 1,000 acres of saltmarsh and seagrass over the next five years.  These partners bring a combination of technical restoration experience, large volunteer pools, and public and private donors.  The first quarter mile of reef was deployed in January 2011 with the help of 600 volunteers and from funding through the USFWS, NOAA-American Recovery and Reinvestment Act, National Wildlife Federation, Alabama Wildlife Federation and several private foundations.
5. Project Need and Resource Benefits/Outputs (2 pages max.) 
Coastal habitats of the northern Gulf of Mexico have declined substantially since 1950, with significant losses of salt marsh, submerged aquatic vegetation (SAV) and oyster reefs across all five states (Texas, Louisiana, Mississippi, Alabama and Florida).  It is well documented that these coastal and submerged habitats serve as nursery areas for more than 90% of commercially and recreationally important finfish and shellfish.  In fact, 35% of the nation’s seafood comes from the Gulf of Mexico: 70% of the shrimp and 35% of the oysters.  The coastal waters in and around Mississippi Sound and Mobile Bay in Mississippi and Alabama historically contained some of the most productive salt marshes, submerged aquatic vegetation (SAV) beds and oyster reefs along the northern Gulf coast. 

Mobile Bay is the fourth largest estuary in the United States and plays an important role in sheltering and nurturing the finfish, shrimp, crabs and oysters that are vital to Gulf communities. In the northern Gulf of Mexico, oyster reefs form living breakwaters that help protect the soft coastal marsh shorelines from erosion and storm damage. In addition, the protected areas of marsh and seagrass landward of the reefs serve as critical foraging areas for wading birds, shorebirds and coastal waterfowl.

The Eastern oyster, Crassostrea virginica, is an integral component of coastal ecosystems and local economies along the Gulf and Atlantic coasts of the United States.  Globally, 85 percent of reefs have been lost, making oyster reefs the most severely impacted marine habitat on the planet (Beck et al. 2009).  The dramatic decline in oyster populations throughout the eastern United States and many Gulf States has resulted from the combined effects of intensive harvesting, habitat destruction, reduced water quality, disease and storm events. The northern Gulf of Mexico is one of the few remaining locations where oysters have the potential to regain their foothold.  As architects of the coast, oyster reefs in the northern Gulf of Mexico can form expansive vertical structures that provide high quality habitat for numerous species of fishes and invertebrates, many of which are of commercial and recreational importance (Coen et al. 1999; Peterson et al. 2003), while protecting the soft marsh shorelines and filtering estuarine waters. 
Over the last several decades, Mobile Bay has experienced significant loss of oyster reefs, seagrass beds and coastal marsh habitats through dredge-and-fill activities, construction of seawalls and jetties, erosion, storm events and other causes. Despite these challenges, Mobile Bay represents one of the largest potential areas for outright restoration, replacement and enhancement of these lost habitats on the northern Gulf Coast due to the size of the estuary, historic distribution of oysters in the Bay, high natural oyster spat sets and warm water for fast growth.  Engaging in restoration efforts for the oyster reef, seagrass bed and coastal marsh habitats is a perfect first step in addressing the chronic issues of coastal Alabama and the northern Gulf of Mexico, helping fisheries of importance across the Gulf both immediately and for the longterm.  In the coming years, finfish and shellfish stocks will need as much new clean nursery habitat as possible to recover rapidly from the impacts of the Deepwater Horizon Oil Spill.  
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As part of a landscape-scale recovery effort, the Nature Conservancy, in conjunction with Alabama Coastal Foundation, Mobile Baykeeper and the Ocean Foundation, formed the 100-1000: Restore Coastal Alabama partnership in 2010.  This broad-based partnership initiative is an ambitious, yet feasible, project to create new habitat for wildlife, not only for species  impacted by the spill, but more importantly to contribute to the long-term recovery of coastal resources across the northern Gulf of Mexico that have experienced years of degredation.  

By building 100 miles of oyster reefs the partnership will protect and promote more than 1,000 acres of coastal marsh and seagrass production as well as the following: 

· provide substrate for oyster larvae to settle and colonize 

· serve as nursery habitat for commercially and recreationally important finfish and shellfish (shrimp, blue crab, speckled trout, red drum, southern flounder, ladyfish and gray snapper)

· dampen wave energy and decrease erosion and property loss along Mobile Bay

· stabilize sediments and decreasing turbidity

· provide forage and nesting areas for coastal birds, including shorebirds, waders, waterfowl and raptors
The partnership also promotes economic benefits by hiring out-of-work local fisherman and/or residents to construct and deploy oyster reef breakwaters. For example, the Boat People SOS, an underserved Southeast Asian community in Bayou La Batre, was hired to bag oyster shell used in the first deployment of oyster reefs.  This underserved community, still recovering from Hurricane Katrina impacts, was left out of the Vessels of Opportunity program run by BP during the oil spill because of the language barrier and had no income during entire spill[image: image2.png]


.  Nine workers were hired to bag the 23,000 bags of shell needed for this project.  Based on past jobs created by the Coastal Alabama American Recovery and Reinvestment Act Restoration project, this initiative is looking to provide at least 50 full-time immediate jobs over the five-year project period.  In addition to the construction workforce, researchers, educators, and managers will be needed to implement the project.  
Meetings with public and private partners about the 100-1000 Partnership project have been held every three to four months to provide updates and solicit feedback on project components.  This project has solicited input from academia, universities, community leaders and agencies, as well as stakeholders in commercial and recreational fisheries.  Over 600 volunteers showed up for the kick-off of the partnership in January 2011, showing the willingness of people to get involved.  Please see www.100-1000.org for more details on public outreach.
[image: image3.png]


[image: image4.png]


The current and future sites for restoration will involve long-term monitoring (maintenance is not necessary for oyster reef projects).  Some basic, established parameters will be tracked at every site:  project design vs. actual footprint, shoreline position, depth profile, marsh/SAV survey.  Some specific locations will be selected for more comprehensive monitoring (finfish, shellfish, encrusting organisms, water quality, marsh diversity), based on site conditions, location or other science needs.  In addition, the partnership is also working to connect several organizations interested in the socio-economic and human dimension component of coastal restoration (University of Maryland-Business Program, Oxfam, Alaska Museum of Natural History and University of California-Los Angeles School of Architecture).  
Short Term Goals - Once deployed, the oyster breakwaters will immediately begin to abate wave energy, thereby stabilizing the shorelines.  In addition, the oyster breakwaters will be readily colonized by oyster spat or other encrusting organisms.  The complex structure of the oyster breakwaters will provide nursery habitat for larval and juvenile and forage grounds for adult finfish and shellfish. The primary short-term goals associated with this project include: (1) Stabilization of eroding shorelines;  (2) Restoration of reef habitat and associated ecosystem services; and  (3) Enhanced community knowledge of living shorelines and estuarine ecosystems.

Long Term Goals - Over time, each breakwater will evolve into a self-sustaining oyster reef breakwater / living shoreline.  As the breakwaters mature, the resulting ecological services provided will be compounded.  The synergistic effects of reduced wave energy and improved water clarity are expected to contribute to the facilitation or expansion of submerged aquatic vegetation and emergent salt marsh.  In addition to the short-term goals, one long-term goal associated with this project is to establish an aquatic migratory corridor for sessile and encrusting organisms, as well as other finfish and shellfish, to adapt or migrate in response to climate change impacts.

This partnership goals support The Nature Conservancy’s Global Marine Team Strategic Plan and the Conservancy’s Identification of Priority Sites for Conservation in the Northern Gulf of Mexico:  An Ecoregional Plan.  In 2009, the Conservancy published its Shellfish Reefs at Risk: A Global Analysis of Problems and Solutions which identified the northern Gulf of Mexico as one of the last best places globally to restore diminishing shellfish populations.  Information gained through this project will help to inform the Conservancy’s National and Regional (Gulf of Mexico) shellfish strategies, decision support tools and plans.  The partnership goals also aligns with the Habitat Goals of the Mobile Bay National Estuary Program’s Comprehensive Conservation Management Plan.  

6. Partnership Functioning - Funding & Other Support (1 page max.) 
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The 100-1000 Partnership is managed by an administrative team that includes The Nature Conservancy, Alabama Coastal Foundation, Mobile Baykeeper and The Ocean Foundation.  Several federal and state agencies have provided input on the overall project, specific components and funding mechanisms:  the National Oceanic and Atmospheric Administration (NOAA Fisheries – Restoration Center), US Fish and Wildlife Service (USFWS), US Army Corps of Engineers, AL Department of Conservation and Natural Resources and AL Department of Environmental Management.  Other partners include:  
Alabama Wildlife Federation


Auburn University 
Boat People SOS



Coastal Conservation Association of Alabama 
Coastal Land Trust



Cole Foundation

Crampton Charitable Trust


Daniel Foundation





Dauphin Island Sea Lab



Ducks Unlimited
Envision Coastal Alabama 


Hand Arendall, LLC
Hands on South Alabama


JL Bedsole Foundation
Mobile Area Education Foundation

Mobile United
Mobile County Wildlife & Conservation Assoc.
National Wildlife Federation
Oxfam





Partners for Environmental Progress
Sierra Club – Mobile Group


Susan Downing-White (artist)
The Grand Hotel



University of South Alabama
Weeks Bay Foundation
 
Local business and foundations also participated the restoration events, providing volunteer labor, as well as food, drinks and services to support the event:

Aker Solutions 



Alabama Power
Budweiser Busch Distributing Company 
Chevron
Coca-Cola Bottling Company 

Cole Foundation 
Complete Erosion Control


Crampton Charitable Trust
Earth Resources 



Gotta Go Portables
Hartley Brothers Manufacturing 

Honda Manufacturing of Alabama
JL Bedsole Foundation 


National Wildlife Federation

Newman’s Ambulance


Mobile County League of Women Voters
Regions Bank 



The Curtis and Edith Munson Foundation 
The Hangout Oyster Cook-Off

To date, $750K has been raised by the partners and hundreds of staff hours from all organizations have helped contribute support , community outreach and public awareness for the importance of this large-scale restoration effort.  The partners continue to diligently apply for funding from diverse sources to accomplish the project.  Funds from USFWS ($68K) , NOAA Restoration Center  (American Recovery and Reinvestment Act funds -  $12K) , National Wildlife Federation ($50K) , Alabama Wildlife Federation ($10K) and several local foundations ($32K) made the 1st component ( ¼ mile - installed in January and March 2011) successful.  Funds from National Fish and Wildlife Foundation ($610K) were recently secured to fund 2nd component – ½ mile to be installed Fall 2011.  Estimated total cost for the partnership initiative is $95 million ($19million per year for five years). 
7. Team Partners: List all partners and identify project/team leads with an asterisk (*). Please provide all contact information using the format as shown in question 2 above.
*Name: Judy Haner

Title: Marine Program Director

Organization: TNC-Alabama Chapter
 Address: 56 St. Joseph Street, #1600
 City, State and Zip Key: Mobile, AL 36602
 Tel: 251-433-1150 x 103
Cell: 251-281-4022
Email: jhaner@tnc.org
*Name:  Bethany Kraft

Title:  Executive Director

Organization:  Alabama Coastal Foundation

Address: 250 Conti Street
City, State and Zip Key:  Mobile, AL 36633

Tel: 251-990-6002

Email:  bkraft@joinacf.org
Name: Casi Callaway

Title:  Executive Director

Organization:  Mobile Baykeeper

Address:  450-C Government Street
City, State and Zip Key: Mobile, AL 36602

Tel:  251-433-4229

Email:  calloway@mobilebaykeeper.org
Name:  Bill Finch

Title:  Senior Fellow

Organization:  The Ocean Foundation

Address:  1106 Savannah Street

City, State and Zip Key: Mobile, AL 36602

Tel:  251-591-2215

Email:  wfinch@rocketmail.com

Kick-off event for 100-100 Restore Coastal Alabama.  Over 600 volunteers helped to install reef on a cold January weekend.  Photos are of long line of volunteers passing bagged oyster shells to the locations for the breakwater.




Project has employed out-of-work minority fishing community (Boat People SOS).
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“You have given hope to those who had no hope.”


Grace Scíre, Boat People SOS
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