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COASTAL AMERICA 2009 ANNUAL MEETING MINUTES
OCTOBER 13-16, 2009 

 BLAINE, WASHINGTON

ANNUAL MEETING MINUTES
Wednesday, October 14, 2009

Interagency Ocean Policy Task Force Interim Report Discussion

Summary Minutes
Plenary Welcome – Virginia Tippie
CA is supporting the task force goals and the Administration objectives for our coastal environment.
IOPTF Interim Report Crosswalk – Tai Ming Chang 

The President established the Interagency Ocean Policy Task Force on June 12, 2009. 

The Task Force, led by the White House Council on Environmental Quality or CEQ, is comprised of 24 senior-level policy officials from across the Federal Government.  Tai was part of the Working Committee where we crafted the language in this document.

Within 90 days, the Task Force was charged with developing recommendations that include: 

· A national policy for our oceans, coasts and Great Lakes,

· A framework for improved Federal policy coordination, and 

· An implementation strategy to meet the objectives of a national ocean policy. 

In developing the recommendations, the Task Force has undertaken a robust public engagement process to hear from and involve stakeholders and interested parties, including holding regional public meetings, convening over 20 expert briefings, and receiving hundreds of comments via the web. 

On September 10, the Task Force sent President Obama an Interim Report and released that report on September 17, for a 30-day public review.   Why an Interim Report?  Because we wanted public input and from September through December 9th, we are focusing on the development of the Coastal and Marine Spatial Planning portion of the report.  

Specifically, this report highlights three key areas: 

· A National Policy 

· A Robust Governance Structure and 

· Categories for Action 

A National Policy: 

· Virginia’s previous slide mentioned the policy focus.  Think of it as a 3-legged stool where we are trying to balance environmental and human health on one leg, economic interests on another, and the third leg is national and homeland security.

A Robust Governance Structure: 

· The Report recommends modifications to the existing governance structure, including a stronger mandate and direction, and renewed and sustained high-level engagement. Under the proposal, CEQ and the Office of Science and Technology Policy would lead an interagency National Ocean Council (NOC) to coordinate ocean-related issues across the Federal Government and the implementation of the National Ocean Policy. 

· SIMOR, the coordination body with Coastal America, would be replaced by the Ocean Resource Management -- Interagency Policy Committee (ORM-IPC).  The members would consist of Deputy Assistant Secretaries or appropriate level representatives.

· The proposal also includes a Governance Advisory Committee (GAC) to the National Ocean Council to improve coordination and collaboration with State, tribal, and local authorities, and regional governance structures. 

The Task Force’s suggested implementation strategy identifies the following nine priority objectives to implement the National Policy. 

How We Do Business

• Ecosystem-Based Management: Adopt this as a foundational principle for the comprehensive management of the oceans.

• Coastal and Marine Spatial Planning: A comprehensive, integrated, ecosystem-based and transparent spatial planning process for analyzing current and anticipated uses of coastal and marine space.  

• Inform Decisions and Improve Understanding: Increase knowledge to continually inform and improve management and policy decisions and the capacity to respond to change and challenges. Also to better educate the public about the oceans.

• Coordinate and Support: Think of this as a horizontal integration across the Federal Government and a vertical integration to better coordinate and support State, tribal, local, non-governmental and private sector areas.  

Areas of Special Emphasis

• Resiliency and Adaptation to Climate Change and Ocean Acidification: Strengthen resiliency of coastal communities and marine and Great Lakes environments and their abilities to adapt to climate change impacts and ocean acidification. 

• Regional Ecosystem Protection and Restoration: Establish and implement an integrated ecosystem protection and restoration strategy that is science-based and aligns conservation and restoration goals at the Federal, State, tribal, local, and regional levels. 

• Water Quality and Sustainable Practices on Land: Enhance water quality in the ocean, along our coasts, and in the Great Lakes by promoting and implementing sustainable practices on land, such as on-site storm water management

• Changing Conditions in the Arctic: Address environmental stewardship needs in the Arctic Ocean and adjacent coastal areas in the face of climate-induced and other environmental changes. 

• Ocean, Coastal, and Great Lakes Observations and Infrastructure: Strengthen and integrate Federal and non-Federal ocean observing systems, sensors, and data collection platforms into a national system. 

NEXT STEPS

The Marine Spatial Planning Report is due to the President on December 9th and will also go out for a 30-day public comment period.  Sometime in late January or February we’ll see a final combined report.  At that time, the National Ocean Council will be convened and will charge the Federal Agencies to develop the strategic plans to implement the recommendations.  This planning process could last 6-12 months.  Coastal America can help influence the strategic plan development, as well as implement many of the potential activities.  We can demonstrate how a well established, collaborative partnership can coordinate resources to provide measurable environmental results on the ground.

The draft crosswalk matrix of IOPTF recommendations and CA capabilities provided in the materials is a tool for discussion as we move through the next few days.  It will be finalized sometime after the Annual Meeting.

John Wright noted that the NOC will put together specifics on integration.  NEPA talks about the human environment and there are lots of parallels between the report and NEPA. He then asked whether the Task Force will look at the NEPA as it defines and moves forward with the Ocean Policy.  Tai responded that the Task Force is waiting to see what comes out of MMA permitting but yes, we hope to take that into consideration.
Panel: 

Agency Ocean and Coastal Priorities - Ralph Cantral Moderator
Now we will take the broad national policy picture to discussion at the agency by agency level. CA provides a great tool to bring the agencies together at both national and regional levels. Let’s hear from the Agency representatives.

NOAA

Laura Furgione, Assistant Administrator for Program Planning and Integration

How will we tie individual Agencies priorities into developing the National Task Force Policy?   This talk will provide an overview of overarching principles, national challenges and strategic priorities.

NOAA organization

There are 6 Assistant Administrators at NOAA.  There is currently reorganization underway of the NOAA structure with 3 new top political advisors, positions that did not exist until now including an Agency wide Chief Scientist.  

In PPI, we help make sure that the line offices w/in NOAA are integrated and we do strategic planning for NOAA. We are currently in the process of planning for 2012, and are now considering IOPTF goals.  

NOAA’s Mission and Vision

Vision: An informed society that uses a comprehensive understanding of the role of the oceans, coasts and atmosphere in the global ecosystem to make the best social and economic decisions.

Mission: To understand and predict changes in the Earth’s environment and conserve and manage coastal and marine resources to meet our Nation’s economic, social, and environmental needs.

Current Strategy

Strategy influences a variety of decisions, as NOAA welcomes new priorities, and responds to external demands a variety of questions will be posed to the organization and will logically flow into the Strategic Planning process and into the development of the Next Generation Strategic Plan (NGSP)

Annual Guidance Memorandum(AGM) 

“At the outset of the new Administration, this document represents NOAA’s initial effort to take stock of recent external changes, examine its strategic direction, and refine its priorities.”  The AGM makes NOAA’s priorities available to the public, adjusts NOAA’s long term strategic approaches, and provides a basis for alignment across NOAA. 

Considerable change has occurred since the last time NOAA did an AGM, particularly in the global economy, but also in major external factors that shape environmental policy and upcoming decisions.  To address the priorities outlined in the AGM, NOAA will need to continue to expand its capacity to interact and collaborate with stakeholders, particularly on a regional level.

Strengthen Core Competencies

The question within the development of these new goals/priorities is “What about the Weather Service?” The response from NOAA’s leadership is: “Keep it up, core competencies are vital and should be improved.”  Some of these efforts are: improving weather and water forecasts, using EBM, delivering information to the public, and IT Infrastructure that needs to be maintained and expanded to support NOAA’s Mission.

Next Generation Strategic Plan (NGSP)

The NGSP is the long term (2013-2037) corporate strategy which will inform and respond to priorities of the new administration, fulfill GPRA requirements, respond to long term external challenges facing NOAA and engage and respond to the concerns of stakeholders.    In developing NGSP we asked 3 questions: What trends shape our long term future?  What challenges or opportunities we will face? What should NOAA strive to accomplish? NOAA received 1800 electronic responses to these questions and held 22 regional forums to discuss with stakeholders.

Regional Collaboration Teams 

The Teams are inter line office collaborative groups that promote internal NOAA communication on regional issues; facilitate interactions between NOAA and the public and are responsible for knowing the stakeholder needs in their regions.  They also identify, promote, and facilitate budget execution year coordination.  These teams ensure integration of line offices in the field in addition to at HQ, with 8 regional teams nationwide. 

DOI

Terry Holman, Coordinator Ocean and Coastal Activities Office

Part of the DOI mission is to manage and conserve ocean and coastal lands and waters to protect native species and their habitats, provide recreational opportunities for the public and ensure safe and responsible natural resource energy development.  The Coordinator position is relatively new.

· DOI is responsible for 1 in every 5 acres of land in the US and over 2 billion acres of ocean and coastal resources.

The strength of DOI is in the diversity of its mission.  The capacity of the bureaus is a tremendous asset for addressing priorities of the National Ocean Policy.  For example:

MMS - is responsible for minerals leasing on 1.76 billion acres on the OCS as well as the alternative energy program.

NPS – manages 74 ocean and coastal park units.

FWS – manages 180 national wildlife refuges and 4 Marine National Monuments.

USGS – is the lead federal agency for mapping, characterization of resources and hydraulic and geologic sciences.

BLM – manages millions of acres in the coastal zone.

OIA – provides financial and technical assistance to U.S. Territories and Freely Associated States. These areas total fewer than 2,000 mi of land but more than 3,000,000 mi of ocean.

The Interim Report of the Interagency Ocean Policy Task Force lists nine priority objectives that our nation should pursue to implement the National Ocean Policy.  Many of these same priorities were articulated in the 2008 DOI Implementation Plan.

1. Ecosystem Based Management – is not new to DOI, it’s the cornerstone of how resource management at DOI is conducted. DOI has experience that they share with other agencies.

2. Coastal and Marine Spatial Planning – One tool being developed through DOI is the Multipurpose Marine Cadastre (MMC) tool.  The Energy Policy Act of 2005 directed DOI to work cooperatively with DOC, USCG, and DoD to establish an OCS Mapping Initiative to assist in decision making related to alternative energy uses in the OCS. MMS is leading the development of the MMC.

3. Inform Decisions and Improve Understanding – DOI is committed to using the best available science to inform management decisions.  All DOI bureaus practice adaptive resource management to reduce uncertainty.

4. Coordinate and Support Federal– DOI will continue to support and coordinate with other federal agencies, states and tribes to support regional management of ocean, coasts and Great Lakes.

4. Coordinate and Support Regional Alliances – DOI supports regional alliances throughout the country; Gulf of Mexico Alliance, Northeast Regional Ocean Council, West Coast Governors Agreement on Ocean Health, Great Lakes Regional Collaboration, Mid Atlantic Regional Council on the Ocean, Governors South Atlantic Alliance, and Chesapeake Bay Program.  DOI bureaus co-chair many of these partnerships and they are committed to working with all the regions.

5. Resiliency and Adaptation to Climate Change and Ocean Acidification – Recently Secretary Salazar launched a coordinated strategy to address current and future impacts of climate change, Secretarial Order 3289.   He established the DOI Climate Change Response Council which will implement DOI specific climate change activities including:

a. Establish climate change response planning requirements

b. Designate regional cc centers to manage data and develop tools

c. The DOI carbon storage project with USGS as lead for sequestration methods.

d. Carbon footprint project to reduce the DOI wide carbon footprint.

6. Regional Ecosystem Protection and Restoration – A network of parks, refuges , sanctuaries and reserves. DOI currently manages 48% of the sites in the national system of Marine Protected Areas.

7. Water Quality and Sustainable Practices on Land – DOI is a national leader is supporting wetlands science, protection and restoration.  USFWS partners with other bureaus to restore and enhance coastal wetlands and USGS’s National Wetlands Research Center conducts important research. The National Water Quality Assessment program (NAWQA) collects chemical, biological and physical water quality data from 42 study basins across the nation.

8. Changing Conditions in the Arctic – DOI has many responsibilities and areas of concern in the Arctic, many DOI trust resources in the region are at risk due to climate change.  DOI is conducting seafloor mapping and are exploring the Extended Continental Shelf (ECS). DOI is the Co-Vice-Chair of the ECS Task Force.  Thus far data indicate that the ECS may actually extend to the North Pole. Joint NOAA/DOI mission have discovered sea mounts previously unknown.

9.  Ocean, Coastal and Great Lakes Observations and Infrastructure – A great deal of the Nationa’s ocean and coastal observation capacity is housed at USGS.  The Center for Earth Resources Observation and Science (EROS) gets data from NASA satellites to study disasters.  The USGS National Water Information System (NWIS) is the principal repository of water resources data.

EPA

Darrell Brown, Deputy Director Ocean and Coastal Programs Division

Mr. Brown is the substitute for Paul Cough EPA SIMOR Co-Chair who has been on loan for the IOPTF. Mr Brown recalled that his career began with Stratton Commission Report now at the tail end of his career a new policy is coming around; he is interested to see how this is fully implemented across the government but also with the various interest groups across the country.

The National Ocean Policy Task Force spells out 9 priorities. EPA’s activities around the country are in place to meet the vision of clean and safe oceans and coasts.  EPA has parallel themes of the IOPTF, the 4 overarching EPA themes are:

Ecosystem/Coastal Watershed Protection:

· National Estuary Program

· Climate Ready Estuaries pilot program in preparation for climate change/sea level rise.

· Large Aquatic Ecosystems Initiative

Marine Pollution Prevention:

· Vessel discharge, EPA has regulatory and non regulatory authority for vessel discharge including ballast water discharges, no discharge zones, etc.

· Ocean dumping, EPA is a co regulator of this with USACE, dredge material dumping. carbon capture and sequestration, lots of new projects to sequester carbon pipe it out and bury it in the continental shelf.

· Hypoxia; the granddaddy of all hypoxic zones is in the Gulf of Mexico. We need to curb nutrient loads from the middle of the US. 

· Marine Debris, EPA is partnering with other agencies and NGOs to look at land based activities that impact the marine environment.

Monitoring Assessment and Research:

· The ship, OSV Bold, is a research and education outreach tool. 

· 4 National Coastal Condition Reports to date, a nationwide snapshot of the state of our waters.

· Research component, several labs studying important questions that are still unknown about our marine world.

Partnerships:  Every EPA activity has a partnership element, either within EPA, with other federal agencies, state, tribal governments, NGOs etc. With diminished resources it’s the only way we can get the job done.

Panel Q and A Session

Ralph: The Ocean Action Plan was under the previous administration, and with it, SIMOR.  SIMOR raised Coastal America NIT to a higher level. How can we get the NIT to be the bridge between the new structure and our regions, etc.?

Laura: We are advocates of the CA program through this new structure.  WE don’t have people on board yet, but once they’re on board we’ll do the sell.  We will encourage continuation of the CA Partnership and the level of involvement. It’s important to continue to advocate the CA Partnership throughout your new leadership in each agency.  

Panel:   How the CA Tools can help Achieve Administration Goals – Chris Darnell, Moderator
EPA Bryon Griffith - RIT

Aquarium of the Pacific - Jerry Schubel - CELC

Spectra Energy – Pat Hester – CWRP 

BRYON: People at this table have extensive strategic planning experience.  In the aggregate our combined experience in creating strategic plans is in the 1000’s of years.  The synthesis of information and people to make this come together at the regional level is very hard work.  The Gulf States Alliance created the last Gulf plan -- it was a very simple design. It’s a physical challenge to make good on the plan, but the synthesis takes place in the regional team level.  Less abstractly in terms of CA’s value, the Ocean listening session will take place in New Orleans on Monday, October 19.  The 5 Coastal Ecosystem Learning Centers will tie in participants to the listening session so that the whole region can be involved in the discussion.  This is only possible because we have the CELC network.  

The South Atlantic Governors Alliance will be confirmed on Monday October 19th 2009.  Most of these regional Alliances will take on a larger role in the future than they ever have before, which positions CA to present our toolset to those Alliances so that links can be made.  For example, we can look to the successes of the Gulf region.  Not all the tools have been successfully employed in the region, but we’re doing really well.  We need to work with CWRP and others to improve the use of those tools. The environment is opportune to take CA to the next level in the coming years.

PAT: CWRP is a public-private partnership.  The CWRP is working with Coastal America’s RIT’s state agencies to do restoration and protection projects, and to some extent they are working with the CELC’s to do education. The CWRP was created 10 years ago in MA, John Mackenzie created the idea in 1999, in 2000 we went to Maine, then NE and are now 15 states nationwide.  We’re trying to expand but we’re looking for the right organizations and the right timing to do so.  Really the CWRP is like a ‘Swiss Army Knife’ tool, we can provide an array of different things to a project including people, design help, permitting assistance, match money, resources etc. We are flexible and can meet the needs of the project team. We are not bureaucratic in any way.

JERRY:  The three major components of CA are represented on this panel, each has its own set of goals mission and objectives, abilities.  With the Gulf Alliance they’ve done a terrific job and are a good example for others to follow.   Today we designate the 23rd CELC – collectively this network welcomes 30 million visitors each year.  These visitors are predisposed to wanting to learn about the ocean and coastal environment. CELCs have experts that can translate information/data from scientists for consumption by the public. Coastal Conversations will take place in many if not all CELCs in the coming months.
In each of the priorities area identified by the IOPTF, there is something that we can extend to the public. We want to increase the impact by bundling nuggets of messaging so we are all (federal agencies, state, local etc.) delivering the same messages.  For example, many institutions are involved in MPA’s.  We’re working with NAMPAM to help extend information about that network.  We’re also working on issues like marine debris and the art contest and student summit every other year.  When we can get these three components to interact (RIT/CELC & CWRP) is where we really make the impact. 
In fact, the Learning Center Directors passed a resolution at our working session here that our network stands ready to help engage our large and diverse audience.  We propose to use the network of Coastal America’s Coastal Ecosystem Learning Centers (CELCs) to lead explorations for the general public of the major issues identified in the Ocean Policy Task Force report. The network of CELCs covers all the marine and Great Lakes coastlines of the U.S.   It now numbers 23 and includes one institution in Mexico and one in British Columbia, Canada.  In the aggregate these institutions attract more than 25 million visitors each year, all with a predisposition to be interested in the ocean, and particularly in marine life.   We believe they could be a great asset to connecting the issues and priorities identified in the Ocean Policy Task Force report to the general public.  Each CELC would be free to concentrate on the issues most relevant within its particular region, but all would be encouraged to put those issues into the context of the overall report.

Question:  Laura Furgione - What’s the difference between the CWRP and the CA Foundation?  

Answer: The Foundation is a 501(c)(3) -- a pay out vehicle for corporate dollars that go in.  This capability is obviously interesting to Corporations.  The Foundation is the receiving vehicle, and has a board that determines the use of the funds. CA is the coordinating entity that pulls us all together.

Question:  Doug Mutter – Where will CA sit in the new ocean policy structure?   

Answer: Probably under the ORM-IPC which will be the new SIMOR.  Possibly we will tie into other places as well.  The new governing advisory committee (GAC) is where the regional alliances and inland states/tribal interests will be able to participate. ORRAP’s role may also be expanded to involve more of the public, academic institutions and possibly corporations.  

Terry Holman: There should also be a line between the resource and science bodies, which is an important change to the process.

Question:  Bill Hubbard – Is the GAC where regional governance alliances are reporting? 

Answer: Yes, each alliance will send a rep. to the GAC.

Question:  Bill Hubbard – So its it’s own entity? Who manages the GAC? SIMOR now manages the regional governance structures, but now this will go to this other body? 

Answer: Yes, this responsibility will now go up to the GAC.

Tai: This is similar to how the CA structure is set up. The NOC will have a staff office of detailees from the Agencies to help run the NOC.

Virginia: SIMOR advised that Coastal America provide a collective response during the public comment period to explain how Coastal America fits in to the process and can help the admin fulfill priorities.  We need to fill out the crosswalk and submit that as our input to the process.

Question - John Wright: In the organizational chart, Coastal America is currently under the SIMOR.  The National Ocean Council will be where CEQ is now, so where does that leave CA? 

Answer: Coastal America is all over the structure…but primarily under the ORM-IPC.  ORRAP may expand to include other interest groups but that’s not set yet.

Question: What’s the primary function of the ORRAP body?  

Answer: This whole chart is at the 50,000 foot level, but the SIMOR transition will put Deputy Assistant Secretary’s at the SIMOR level.

Question - Rick Parkin:  EPA-Seattle will receive some good money in the next couple of years. How does the CWRP work and how can I use it to partner and get projects done? How do we work with CWRP without a state chapter? Could the National Chapter fill in to show the region that it’s a good program?

Answer: The RITs give projects to CWRP.  You could have grant proposers work with CWRP/CELCs directly to get support in the absence of a state CWRP Chapter.

John Mackenzie:  Yesterday we talked about a different national approach.  The idea is to start at a national level and then have the companies take a lead role in developing regional CWRPs instead of the other way around. 

Pat Hester: From a CWRP perspective we just need to know it’s a firm commitment, it depends on the state chapter. One of the problems we have with getting new state chapters started is the time commitment and management that state CWRP chapters require. We want to make sure within a state that it’s a sustainable program, not just a one shot deal.

Jerry Schubel: Given all that’s going on this is the time for Coastal America, we have the best information distribution system, better than any existing network.  We are the “invasive species” and we can integrate across/through all levels of government

Question - Katharine Dowell: Robust RITs have relied on this notion of developing regional priority project lists. Can the chairs talk about how they have developed these lists?

Answer - Jennifer Greiner:  We have had success because we did that.  Our Hail Cove project was well scoped out and on a list, and so when we were looking to do something -- it was already there. We have a short list of 6 projects that are high on priority lists for the State and Federal agencies as well as CELCs, etc.  We don’t have to court anyone because it was a ‘no brainier’ project that everyone wanted to be a part of.  Project scoping is the answer. 

Pat Hester: I’d like to echo the importance of having a list of core projects.  We really need to know what projects need to get done or we can’t know what to do. Either almost-done projects, or pipeline projects that need a little more effort to complete. We can play along in either scenario.

Question - Terry Holman: How are RITs working with regional alliances?

Answer - Bryon Griffith:  In the Gulf there is no difference, we are one in the same, the RIT is the Alliance. Not sure about the other regions. This could change dramatically with the evolution of the Alliances. 

Bill Hubbard: In the North East Regional Ocean Council, the ecosystem restoration planning aspect of the NROC is handled by Coastal America New England Regional Team (NERIT).  As each regional council/alliance identifies their priorities we will then need to determine how to best support those goals. It wouldn’t always be the same in each region.

Bryon:  Either way it would seem that it will be difficult to sustain a duplicative structure.  We need to ‘burrow in’.

Bill Hubbard: But it’s not going to be the same for each region, thus each RIT will need to work with the regional structures as they evolve to adapt and adopt those priority areas as things fit.

Tai:  We should work at various scales: e.g., MARCO, Chesapeake Bay, states.  Target highest priority projects and seek overlaps.

Question - Tai: As the policy changes, is CA just going to work on Coasts? Policy people are looking at holistic watersheds, EBM etc. Is CA going to be more than just wetlands and coastal environments? Expand CA?

Answer - Mario DelVicario:  We already do that. The MARIT has long looked for integrated projects that go all the way up the watershed. Our region is expansive within the MARIT and we need to look beyond the coast to involve the whole region.  Our problems are generated on land and we need to deal with that, focusing on ecosystem connections.

Question - Bryon: How might the alliances have an impact on the RITs? In the Alliance structure CA is not “THE” tool, it is “A” tool.  It will be a challenge to get the Alliances to use the CA tool. Other tool examples are NEPs and NERRs.  Someone will lead, and someone will follow; we are sure that the Alliances will lead. RIT’s need to put the tool in the box for the Alliances. CA will start to join the structure and become more formal and accountable.

Virginia:  CA has always been up the river to the shore. The scope of CA is far ranging but has always been based on what the RIT thought the priorities are.  CA has to be adaptive and recognize that the tools we have to adapt.

Jerry Schubel: In terms of adaptability we need to adapt around the country, we need to look to other parts to see how we can get moving.

Question - John Mackenzie: Right now any agency that’s involved in the RIT is voluntary, with the new regional alliances will this move into making RIT participation mandatory or will it continue to be voluntary?

Answer: There will be an emergence of physical teams of players to support those regional alliances beyond a doubt.  CA has capacity; it will be on the new alliances to mine the utility of CA.  CA needs to join these staffed regional structures to add value formally in the regions.

Question - Doug Mutter: What do we do with this org chart?  The RIT strength is in determining the projects so this needs to be on the crosswalk.  Second, in AK we work with the CELC’s on the kiosks for regional input so this is an opportunity for the agencies to spread the word on their projects.  Another suggestion for the crosswalk is to include the kiosk. Also the coastal conversations should be mentioned.

 Jenni Wallace:  But this crosswalk has not been approved by the agencies so I would need to get this through my agency but I only saw it a week ago.  We need to take out any reference to NOAA?
Virginia Tippie: My hope is that the end of the day on Friday we will have something to submit to CEQ regarding our priorities into the coming years. 
Question - Ellen Cummings: What’s going on with command centers vs. kiosks? Is every CELC a command center?
Answer - Steven Coan: Command centers are an effort to connect to and upgrade the kiosks that are now in 15 institutions across the country.  These kiosks currently provide ongoing updates on ocean issues but they mostly show prepackaged information. The command centers will allow updates of the info so it’s more current and will provide a connection 24/7 to the NOAA vessel Okeanus Explorer so that visitors can passively and actively participate and be interactive with the ship of exploration.  The Kiosks are meant to be at every CELC, the command center concept is in the works, just now in development. The project is being developed by URI. The intent of the project is to have the CELC’s actively aid in the evaluation of the beta test in RI and SC so they can hone the product from a financial and utility perspective.

Question - John Wright: Where are the resources coming from?

PANEL REVIEW -  Bill Hubbard
What are we going to do in 2010-11?  How should we rename CWRP? Jot down ideas and put them in the ‘suggestion bag’. 

What are the actions for Coastal America? Virginia’s overview was a lot of successes, we sometimes lose track of those issues. We need to communicate the successes of CA. How do we do this?

How can we use that governance structure to our benefit? Boxes --and what are the ideas to use the bottom left box (ORM-IPC)?

CA tools at the regional and national level.  Yes, we have 3 tools. How are those tools being managed at  the national level?
Ocean Policy Task Force SIMOR reorganization.  Long term planning…how can we plan for 5-10-15 years out?
Ocean governance and transparency…how do we extend our messages out to the public?

What struck me is, e.g., with DOI one in every 5 acres of land is influenced by DOI. Spatial planning isn’t all that DOI does, what can we bring to the ocean councils?  We at CA have monthly meetings.  We need more people on the calls better representing more components of each agency. Do we need a larger national team? Should we consider having 2 representatives from each agency?
Coastal and Marine Spatial planning, as we’re planning along the coast, perhaps we can work with the regional teams to help.  What does MSP mean to CA?
How can we improve messaging? Clean and safe oceans and coasts.  Do we have ‘Got Milk’ statements?  What’s the Coastal America “Got milk?” catchy ad statement?
Regional teams how does CA work with the evolving regional governance alliances (GAC)?

Climate ready estuaries/parks/coasts/great lakes/planet? Being mindful of sea level rise, climate change. Don’t drown your restoration project!
How do we improve education and outreach? Vancouver is the 23rd Learning Center (they’re now called “COASTAL LEARNING CENTERS.”)
We have three tools…does anyone disagree? Are there other tools?  What about corporate services that are not money?

Thursday, October 15, 2009
Supporting Regional Partnerships
Summary Minutes
Plenary Session:  Supporting Regional Partnerships: What do the Regional Alliances need from the Feds?

Gulf of Mexico Alliance (GOMA) -- Tina Shumate, Mississippi Department of Marine Resources (See presentation).  

Tina spoke about the Gulf of Mexico Alliance and how federal agencies can help support the Gulf Action Plan.  The states lead on various Action Plan priorities.  There are many challenges. Each state has the lead on one Action priority area.  The GOMA report card was used to increase funding support for various needs. Funding levels are ok, but could always be better!  The matching is complex.  A better mechanism could be provided re: federal matching. Opportunities include engaging the private sector, Congressional relations and region to region networking.  

Bill/Bryon:  Discussion is occurring today with OMB about funding a pot of money.  OMB will want accountability for funds. We need to look at money gaps:  where are they?  Find the overlaps and close them via federal money.  

Bryon:  How does CA fit?  Model for CA and Regional Alliances:  The GOMA Alliance create the ‘specs’ for work -- and CA tools are used to meet the needs.  With GOMA, 99% of the actions items are being addressed.  EPA/NOAA co-lead each of the Action Plan teams:  conference calls, hosting, vetting CA tools inside each item.  NOAA’s Coastal Services Center is onsite at the Gulf of Mexico Program Office.  Co-location is crucial.  An example of an Action Team: the HAB observing and sensor deployment: At Veracruz Aquarium Learning Center, they train and deploy, leading the kiosk development.   
West Coast Governors Agreement (WCGA) -- Bob Nichols, Policy Advisor, Office of the Governor, Washington State 
(See Kathleen Drew presentation)

Bob serves as the Governor’s representative to the WCGA.  He addressed the linkages with federal agency activities, as well as the British Columbia government.  The WCGA has 7 priority areas focused on ocean health and coastal communities, and 26 action plans.  An emphasis is on ecosystem based management and elimination of ‘silos’, e.g., federal vs. state boundaries, Canada vs. U.S., etc.  Many groups are being leveraged.  They are working to weave together funding sources.  The objectives is projects focused on the vision of ocean and coastal health.  Actions are not at the top but in projects. Forget organization charts!  Collaboration, not just partnership at the project level is especially important. 
Among the lessons learned:  1) Fed partners are critical -- CEQ was asked to assign EPA/NOAA/DOI reps, 2) Daily communication -- among the 3 state and 3 lead feds working group allows quick decisions, 3) Need project money.  Not just existing, but more needed.
Northeast Regional Oceans Council -- Bill Hubbard, USACE
NOAA staffs the state-run council to set priorities. The chairmanship rotates through the states on annual terms. The NERIT interacts with the Council and serves the restoration priorities of the NROC, working off the Council-endorsed list of projects.  However, NERIT focuses on CA tools only;  NROC is not completely aligned with Coastal America, e.g., NROC priorities include  port/homeland security and marine spatial planning activities.  NROC would relate to the new GA below

Question:  How does NROC/NERIT/CA fit new structure?  Bill attempted to answer by drawing and then adding to and discussing with participants the discussion diagram below:


[image: image2]
Panel:  Regional Collaborations Discussion

Laura Furgione discussed NOAA’s Regional Collaboration Team structure.  Monthly meetings occur among these representatives, with best practices exchanged.

Bill Hubbard noted that all Bureaus within Interior are key, but often not represented.  For example, efforts need not just the participation of MMS, but also USFWS.  DOI tends to be very stove-piped, even more so in DC.

Bob Nichols agreed it is a challenge agency by agency.  The Governor’s office pulls the state together.  A federal umbrella is needed to kill the stove-piping. This is a federal governance challenge.

Bill suggested that DOI might need to periodically rotate the Bureau lead in these regional efforts and ensure that all relevant Bureaus are represented at regional meetings.

Chris Darnell noted that this new Ocean Policy is the first time for many agencies/bureaus to work together.

John Wright asked if the 3 mile limit, etc. is a factor, e.g., in who has authority to map.  Bill noted that in New England it varies state by state.

Rick Parkin noted that what CA can bring is CWRP and Learning Centers to be on the Alliances.  For example, to spread message to public about marine debris.

Bill questioned whether the individual Learning Centers should report to the new GAC.  Jerry Schubel opined that it is better if CA represents all the national tools.  He noted that process does not equal outcomes. Bryon suggested that it would be sufficient if the successes of the Learning Centers are conveyed to the GAC.

Bryon described the need for an evolution of trust in the Alliances.  There is a need to evolve gradually to work up to dealing with big issues.  For example, GOMA states moved out of their comfort zones to each take a lead role on an action and represent all the states.  Process is important and leads to outcomes.  Relationship/network builds the base.  Alliances = long haul.  Staff them well and achieve good 1st impression from inception.

Joe Uravitch (see handout) spoke about needing to identify intersections of work and interest.   Fill gaps with the intersects.  For example, Marine Protected Areas is a national partnership with little money.  Yet they are working at large scale, regional, international level, e.g. Ocean Uses Atlas in California will become a MPA basis.

Jerry Schubel said we need to “Under promise and over deliver.”

Doug Mutter summed up the panel’s key points of sharing information, cooperating, going for low-hanging fruit, and send money!

· Bill noted that how ROCs can interact is through project endorsement for RITs.

· Tina talked about the need for federal support to operate ROCS and the need for money and a way to transfer and receive it.

· Bryon discussed that fed reps serve as a brokerage.  Plan and build alliances with various NGOs. Build on early successes.

· Keys to success:

· Fix funding transfer issues

· Communication/coordination, e.g. co-locating teams

· Feds should be on strategic plan and actions teams

· Work backwards from big picture to a projects list

· Have all the right players in the room/at table/up front.

Breakout Group Report Outs
Incentivizing Collaboration within Regional Partnerships -- Jennifer Greiner
Needs:

1. Representation of CA tools

2. Align federal dollars with regional priorities (remove disincentives to co-mingling)

3. Regionalize performance measures
Bill noted that nothing gets at national priorities.  John Wright suggested meshing the regional story with national.  Doug says we need to ‘de-federalize’ the funds.

Increasing Corporate and NGO Involvement in Regional Efforts  -- Bill Hubbard
· NGOs are involved both regionally and nationally (e.g., RAE, TNC) and are at most state CWRP chapters. Projects are needed and available.  

· Need to set goals and objectives jointly.  

· CWRP is underselling – need to try ‘shark tank’.  Calculate $ leveraged by CWRP.   Need new ways to start chapters.  Engage regional principals with CWRP. 

·  Link to NGOs to communicate/publicize. 

·  Add an educational component to projects.

· The NCO should place  RIT project lists on the web (Note: we have when they are provided) and provide updates on federal funding programs.

Linking Learning Center Networks to Regional Alliances -- Bryon Griffith
Learning Centers 
· Are ‘point of sale’  for messaging ‘merchandise’
· Known and trusted at regional level
· Access additional scientists/volunteers
· Are more nimble with $ at regional level
· Have underemployed capacities
· Could follow the ‘cooperative ecosystem study unit model’ of a blanket purchase agreement with task orders
Doug noted that Learning Centers should exchange regional content and that national meetings in the future should be held at Learning Centers!
Breakout Themes Wrap-Up
Better use what we have for communication/promotion/marketing to the National Ocean Council, specifically towards:

1. Increased Collaboration:  Publicize CA tools and capabilities, including federal agency abilities

2. CWRP/NGOs:  Set and publicize priority goals and projects. Then report results through the media.

3. Learning Centers: Are all about communication and marketing. They are outlets for it.

Friday, October 16, 2009

Partnership Opportunities White Paper Discussions

Summary Minutes

PARTNERSHIP OUTREACH OPPORTUNITIES

Using Technology to Improve Understanding: Realizing Education and Outreach Goals of the Ocean Policy Task Force through the Coastal Ecosystem Learning Center Network, Nancee Hunter, Hatfield Marine Science Center

Nancee discussed new and emerging technologies that can be used for environmental education.  There are countless benefits to using emerging technologies in the Learning Center Network.  Content that is developed for these technologies can be used and shared across the Learning Center Network, reaching a potential audience of approximately 30 million people annually.  It is also advantageous to display content in Learning Center facilities because the information can be interpreted by staff on site and the content can be used in docent led programs that uses the content (video) as a platform to discuss more in depth topics and issues.  The majority of the education tools outlined below along with additional emerging technologies not listed require short video clips or “sound bytes”.  All of these benefits can be boiled down to two major overarching goals: 

1. Build Capacity

2. Share information

Existing and emerging technologies that can be used by the Coastal America network via the Learning Centers include:

Ocean Today Kiosk

The Ocean Today Kiosk operates via a 42” plasma touch screen with a 50” plasma echo screen and is user driven.  The technology allows users to interact freely with the content stored in the kiosk, enabling a highly interactive and visual user experience.  The content videos that are presented on the kiosk are photo cascades and/or short videos that address the areas of ocean life, recent ocean discoveries, and ocean technology and ocean news.  The ocean today kiosk national content feed is provided and maintained by NOAA.  The hardware required to operate the kiosk has been provided to the Learning Center network by a donation from Panasonic Corporation.  The Ocean Today Kiosk has allowed for the following:

· Social learning

· Echo screen allows for increased capacity for visitors to view the content videos

· Evaluation studies regarding the learning styles of aquarium visitors (conducted by graduate students at the Hatfield Marine Science Center)

· Increased multimedia experience, engaging activity, variation of content caters to the audiences at different Learning Centers

· Timely, up to date information is delivered for visitors seeking “hot topics” and current affairs

· Shared content among the Learning Centers and Smithsonian Institution 

· Not a cookie cutter exhibit from Aquarium to Aquarium- varies at each location due to the fabricated exhibitry and the growing, changing and evolving content

Science on a Sphere

Science on a Sphere is an exhibit that projects data, video, imagery and information onto a spherical display.  This exhibit has been regarded as highly successful among aquariums as an engaging way to deliver data and research to the public .
NOAA has created the technology for Science on a Sphere and has made the technology and content available to aquariums nation-wide.  The Hatfield Marine Science Center has a variation of a Science on a Sphere, which is smaller than NOAA’s prototype.  Learning Center facilities have the ability to add photos, videos and other content to the spherical display and in the HMSC’s case, users are able to zoom into regional earthquake data that the HMSC has made available.  

Nancee encouraged the Coastal America partnership to develop content for science on a sphere displays.

Sphere Casting

Share docent/scientist/volunteer led programs across the internet

Emerging Technologies

· Learning games and simulations

· Allows user to virtually explore habitats and experiences that may otherwise not be available 

· Allows for greater guest interaction

· Decision making activities

· Allows users to make a decision and see the outcome/impact of that decision

Online Courses

Workshops and web-casts for professional development

Social Networking

Twitter, Facebook, LinkedIn

· Keep in touch with visitors

· Keep in touch with colleagues 

· Photo tool allows photos to be shared across broad networks and geotagged

Suggest that the Coastal America network moves to social networking sites such as Facebook together, to meet the audiences and network’s need

Google Ocean

CELCs have participated in Google Earth/Ocean training on how to use the ocean application but more importantly, how to upload their own data, information and projects into Google Ocean.  The number one audience for this program is educators.

iPods and Mobile Phones

Allow for users to download self-guided tours on-site at aquariums and marine education centers.  Mobile downloads also allow visitors to choose a language for the information clip and/or tour and to select which exhibits they want more information for.

Response Clickers

Response clickers are real-time data recorders used in lectures and group settings.  Participants have “response clickers” and respond to the questions asked by the educator by selecting a “yes or no” type answer on their personal clicker.  Results can be immediately displayed to the group and the data is automatically uploaded into a computer.  This allows for educators to tailor their lectures to their audience, saves time by reducing the amount of data entry necessary and creates an evaluation each time the clicker is used.

Real Time Data

The Hatfield Marine Science Center uses real time data re: earthquakes.  The staff at the HMSC has found that the real time data is extremely engaging.

Flip Cameras & Video

Giving students the opportunity to film and photograph education subjects themselves gives students a new perspective on what they are studying.  And, in addition to a productive teaching lesson, photos and videos are leftover to use for education resources.  Allows for free video production.

Video Tracks

Annotate, share and edit.  End user can react immediately, allowing for immediate feedback 

Web cams

Allows users to explore areas they may not otherwise have the opportunity to see such as the ocean floor.  Also gives users the opportunity to link up directly with scientists in their lab.  The HMSC has found that when presenting live web cam feed they have had the most success showing archived “active” video alongside the real time web cam feed.  

Discussion

Virginia commented that Coastal America could take the Ocean Policy Task Force themes and create content for Learning Centers such as “Building Resilient Coastal Communities” with regionally tailored information from the Coastal America partner agencies.  Also, regional feeds and content are needed.  At the regional level, public needs to learn: What can be done?
Bryon expressed that techno ‘toys’ need long-term care and feeding. For example, the OOS network is off to an abysmal start due to lack of care.  The regional teams lack resources and so cannot alone support the creation of additional regional feeds.  Regional alliances need to make resource investments that corporations can also plug into.  In response, RITs noted that the Alaska Team is currently creating video content for the Ocean Today Kiosk.  It was later suggested that the Regional Teams start producing very small content pieces and work their way up; perhaps contracting out for video production on their larger projects in the future.

Bill noted that regional chairs are not adept at communications.  Can NOAA provide, e.g., through the Coastal Services Center, packaging of awards/CWRP projects?

Nancee Hunter suggested reliance on NOAA for ‘messaging’ and films, etc.

Pacific Islands Regional Implementation Team, Building Windows to the Future- Traditional Ecological Knowledge: Lessons, Learning and Adaptations -- Pua Kamaka, NOAA, PIRIT

Pua presented on behalf of the Pacific Islands RIT, relating progress, and specifically on how Traditional Ecological Knowledge programs are used in concert with education programs in the Pacific Islands.  PIRIT is using tourist venues for outreach. (See presentation)
PIRIT Report Card

CELC- B; there is only one CELC in the Pacific Islands, the Waikiki Aquarium located in Honolulu, HI.  It can be extremely difficult for all of the Pacific Islands to communicate through the Learning Center and participate in Learning Center activities due to the great distance between island nations.  The aquarium developed a fundraiser centered on streams: "Mauka to Makai:  From the Mountain to the Ocean".

IRT- C-; little traction yet
CWRP- B+; the PIRIT is currently working with Maui Land and Trust.  This has been a slow process to get a project off the ground.

TEK- A

Traditional Ecological Knowledge 

The Pacific Islands RIT looks to link the observations and practices of indigenous native people to promote the sharing of thoughts and experiences regarding Traditional Ecological Knowledge (TEK) of coastal and marine systems.  Native peoples ‘did things right’ by the environment, or they didn’t survive! TEK’s value is in influencing human behavior based on  understanding of historical conditions, and providing potential indicators of change and their associated consequences to modern society.  

Rick Parkin noted that TEK can provide a context for programs.  In fact, in an Alaska mine environmental impact statement (EIS), TEK was used to develop EIS alternatives.  Jennifer Greiner noted that in the Mid-Atlantic, “connecting people with nature’ is a theme used, e.g., with Smith Islanders.  RITs can hone their own messages.  She suggested compiling TEK themes (i.e. canoeing great distances using the stars as the sole navigational tool) to create a content piece that can be shared through the Ocean Today Kiosk network or other educational technologies that use video clips.  

Bryon Griffith question: What is the challenge to implementing TEK?  Is it resources?

Pua:  Constraints include educating management, stove-piping and building trust.
Ecosystem-Based Education: Educating the Public on Ocean Issues and the Resulting Impacts, David Matagiese, IGFA (Presented by Katharine Dowell)

Human impacts have led to the destruction of marine ecosystems and the collapse of economically and ecologically important fisheries.  One of the most alarming issues has been the loss of top marine predators, which can have long lasting and widespread trophic impacts.  IGFA  proposed that the Learning Center network work collectively to raise awareness through public interaction (outreach, press releases, media contacts, newsletters, membership support, etc.) to address these issues.  The Learning Center network could collaborate to:

a. Raise public’s awareness of the importance of these fisheries and specific species (and the ecosystems they inhabit)

b. Raise public’s awareness of the difficulties in studying top level marine predators (i.e. highly migratory species) and the need for more research 

c. Call to action- alter public (consumer) purchasing habits

Discussion

Virginia suggested that the Learning Center Network partner with well-known artists such as Wyland and celebrities like the Cousteau family, and  icons such as “Sherman” the shark character in Sherman’s Lagoon, by Jim Toomey.  Using Sherman’s image in conjunction with Learning Center exhibits, programs and lectures addressing fishery issues and the loss of top marine predators would appeal to a larger audience and create more of a “buzz” regarding the issues on the table.  Other marine icons could be considered such as Sponge Bob Square Pants, an animated children’s cartoon. Bill Hubbard noted that boat owners/operators could also be influenced, e.g., through BoatUS, other venues.  Bryon Griffith suggested that CWRP could allow corporations to bid on sponsorship, etc., of OTKs, returning fees to CAF.
PARTNERSHIP PROCESS OPPORTUNITIES

Improving Project Identification, Tracking and Metrics, John MacKenzie, CWRP

The measurement of performance and effectiveness of the CWRP is essential in the management, sustainability and recruitment for the CWRP.  The new Administration will be reviewing all voluntary Public/Private partnerships in the future, which would include the CWRP.  At this time, the CWRP must be prepared to demonstrate its effectiveness in accomplishing its goals and objectives and must have the metrics for past projects.

In order to demonstrate the CWRP’s effectiveness to the new Administration, each of the CWRP state chapters must work with their RIT to provide outcomes from past projects and regional goals and objectives from each of the state chapters.  Goals need to be set at the state level.  Project lists are needed. We need co-leaders in every state.  By providing this information, the CWRP Management Committee will be able to measure the effectiveness of the CWRP and will be able to sustain the partnership and recruit new members.

This information will also allow the CWRP to produce a 10-year progress report, which will support the sustainability of the partnership and greater success in recruiting efforts.

The easiest way for the CWRP and RITs to record and maintain project metrics is to use one shared excel spreadsheet.  John MacKenzie will send this spreadsheet out to the CWRP chapters the week of October 19-23 with a deadline clearly identified for returning metrics back to him.

CWRP is also looking to revamp the cwrp.org website.  One idea to better track project metrics in the future is to immediately add CWRP projects to the CWRP website and update information and metrics as the project progresses.  Mario noted this would show successes/gaps and allow for better messaging.
Discussion

It was suggested that the CWRP uses online tracking programs instead of Excel spreadsheets for better tracking and more efficiency.  NOAA offered that the CWRP use NOAA’s online project tracking system, an offer that has been made to the CWRP in the past.  RAE also uses an online project tracking system.
Response: it is easiest for the CWRP to quickly garner metrics by using the preexisting excel spreadsheet

An RIT member mentioned that the data sets need to be aligned with state goals in order to be meaningful.  

Response: Gathering project metrics is to produce a reference document, not an assessment.  
Repackaging and “Selling” the CWRP, Bryon Griffith

Bryon showed a clip from a reality TV series entitled “Shark Tank” to demonstrate how good ideas (business ventures) create a clamor for support (buy-in) from potential partners (investors).  He equated the CWRP with the “business pitch” and potential corporate partners as the investors.  The CWRP is an excellent concept and one of a kind.  It is the type of program that, if packaged correctly, should be creating its own clamor for support and buy in from its partners, rather than requiring recruiting efforts.  Therefore, the CWRP must move forward by repackaging Coastal America and the CWRP correctly in order to showcase its attributes.
(See Appendix B --- Flip Chart Notes for name change suggestions received at the meeting)
Discussion

Bryon: Coastal America needs to propose and sell the product (i.e., opportunities for corporate sponsorship, etc.) and especially the relevance of the product to create a clamor for joining the CWRP among big businesses.  For example, we need a blueprint and cost for projects, e.g., OTKs, where Panasonic donated ~$200 K!

Bill Hubbard noted that to do this, projects and venues need to be lined up and ready to go.  He also noted that RITs are committed to CWRP, but there needs to be a CWRP coordinator within the NCO.
Scott Johnston mentioned that this analogy is not exactly accurate; venture capital is not the same as philanthropy. Venture capital is more competitive and has potential to make the investor money.  Philanthropy is only competitive within the corporate arena and can be very focused.  There is competition among corporations for identifying where they will donate their money however, competition to give money away would not necessarily create a clamor among corporations.

John MacKenzie mentioned that a particularly good selling point of CWRP vs. other donation opportunities is the ability for corporations to select which project(s) their funds will specifically support.  In some regions this is available; however, RIT members mentioned that that is not always the case.  In some cases the CWRP chapter chairs vote on the allocation of funds to specific projects.  In that case, corporations do not directly fund specific projects.  

Bryon also suggested that the funds donated to CWRP should be nationalized and the funding should then be allocated down to the nine Coastal America regions.  This would allow for popularity for the CWRP to grow at a national level and encourage state chapters to get more involved.

John Wright mentioned that CWRP funding is used to get projects off the ground or completed.  This may give corporations less opportunity to directly fund a specific project.

National Fish and Wildlife Foundation is currently the other non-profit organization (that the group is aware of) that gives corporations the opportunity to work directly with federal agencies.

Bill Hubbard noted that the CWRP needs support at the National level.  Once there is an adequate level of support from the national level it would allow for recruitment of new companies (by John MacKenzie).  Then the RITs role would be to provide and manage projects for the CWRP partners to fund.
Rick Parkin noted they would like help with getting corporations.

Jennifer Greiner noted that venues could be CLCs.

Mario DelVicario added that we need to make the case for NCO resources.
Coastal America Awards Program, John Wright and Mario DelVicario

The Coastal America National Office and the NIT needs to use the RITs as an information source for recommending projects that receive awards.  The process for selecting the winners of the 2009 awards involved written comments by the RIT members but did not allow them to provide additional information or comments during the decision making sessions.

The RITs need cooperation and partnerships in order to succeed and in the recent past Coastal America has been recognizing through awards organizations that are not involved in the Coastal America process.  Often times it is of their opinion that these organizations are being awarded for simply doing their assigned job.

Discussion

Quotas:  are there quotas for each region for the awards?  If so, need to let the region know so that they endorse and support selected projects.  The current process, and potentially quotas, undermines the RIT process.

Ellen: The RIT should only nominate the most elite projects from that region.  The awards program is set up for national level awards, and Coastal America should only award projects of elite stature.  

Mario: Awards should be awarded to projects that are a collaborative and involve the Coastal America process.

Jenni Wallace: NIT does not need to be involved,
Mario delVicario: RITS have lost NCO assistance on Spirit Awards.  The Coastal America Partnership needs to be given a clear process for the awards program and the NCO’s role in the awards program must be clearly identified.

Chris Darnell: Coastal America should award projects that are supported by the RITs and should put a quota for the number of awards given each year.  Chris also mentioned that it was discussed earlier in the year that a new category be considered for education and outreach projects.  The metrics for measuring education and outreach projects against restoration projects is vastly different and there should be a separate evaluation process.

Bryon Griffith:  Suggested awarding coastal America awards on a 2-year cycle to facilitate staffing and process.
Awards Program Action Items: 
· Awards process guidance*: types of awards, decision process, staffing, timing. *Guidance on partnership and spirit awards

Recommend:

· Each Region gets an award

· Change timing to every 2 years

· Each RIT can make an award

· Fewer awards

· Education award

· Timely

· Learning centers as awardees

· Rotating ed. Focus

· Award Criterion: Using 2 or more CA tools

· Awards Subgroup --volunteers:  Mario DelVicario, Carli Bertrand, Chris Darnell, Burney Hill, Ellen Cummings (available?) John Wright.  Start convening in 2 weeks.

Coastal America 2009 Annual Meeting

October 14-16, 2009 

Summary of Ideas and Key Points
CWRP

· Create a competitive bidding event to engage national level corporations (‘Shark Tank’ concept)

· CWRP must have clearly defined roles/responsibilities for incoming corporations

· RITs must have detailed project lists

· Involve community 

· Where possible…every state chapter should engage a CLC/NGO

· Have more face to face meetings

· Get more $ from the CWRP to make it ‘worth’ federal effort

· Consider including USACE regional ‘Chief of Planning’ to link $ to projects

· Require NGO participation on Regional Teams and national

· Set annual objectives

Incentivizing Corporate and NGO Involvement in Regional Efforts -- CWRP Breakout
· Establish IPAs to assign coordination function 

· Spokesperson for CA tool set

· Regional-oriented performance measures -- Asst. Sec level buy-in on and issue directive to agencies to help meet

· Align Fed funding with regional priorities:

· Use existing CA regional events to involve both regional team members/NGOs and corporate members/non members to increase understanding/scope of CA

· Use existing network to make personal connections to expand the CWRP in lieu of cold-calling. State NEPs/CAC’s and NERRs may be a good source of corporate contacts

· Engage reporters in pre-existing events to cover CA activities and the program.
· Address cross-cutting needs:  
· For improved communication (regionally and nationally)

· To prioritize goals and projects

· For marketing

· To resource initiatives

· Ocean Today Kiosks RIT input

Learning Centers

· NASA and NOAA model for moving data and projects.  Expand model to others:  EPA, USACE, DOI, etc.

· Better overall direction, staging of events

· Capacity building that matches expectations: nationally, regionally

· Rotational ‘intern’

· Better network communication

· Improved operation as a team

· Need to give NCO more direction to help process (calls) be more rewarding for everyone  

· Identify consistent messages (limited to Admin priorities and tailored to RIT priorities) for packing and distributing via CLCs to 30 million annual visitors (8 dots)

· Who will do this?  NIT?

· When will they ID this message set?

· If NIT, then what is process for RIT input?

· Have RITs partner with CLCs to create regional input advisory boards for generating kiosk inputs from agencies

· Need to address or utilize:

· CLC is not a ‘name brand’; even in the aquarium world

· Too loose an integration with RITs.  Could carry over to emergence of Regional Alliances

· Fed agency access

· Leverage capabilities (Re: MX)

· Broad translation capacities

· Cultural Guide (Intl)

How to Support Regional Alliances/Regional Ocean Councils
1. RITs need to link to Councils/Need to examine how and if RITs should integrate into Regional Ocean Governance structures/alliances

· Provide ecologically important projects in ecosystem restoration to the ROCs

· Need to cut across stovepipe structure

· RITs should use CA tools, e.g.,  CLCs to provide forum for discussion of protected areas

2. Recognize that CLC and CWRP are the 2 CA tools that really constitute “Coastal America”. 

· As long as the agencies involved in Regional Alliances know and suggest the CA tools, NIT probably does not need to exist anymore 

· e.g., CWRP and CLCs can manage their own expansions and operations without  NIT:  since have their own Boards of Directors

3. Focus on early successes (not controversial areas)

4. Overarching issues:

· Funding transfers – how to facilitate

· Coordination – co-location of staffs

· Feds need to participate on ROC/Alliance Action Teams

· Work back from big picture goal to ID specific projects

Breakout Group Summary

Better use what we have for communication/promotion/marketing to the National Ocean Council, specifically towards:

1. Increased Collaboration:  Publicize CA tools and capabilities, including federal agency abilities

2. CWRP/NGOs:  Set and publicize priority goals and projects. Then report results through the media.

3. Learning Centers: Are all about communication and marketing. They are outlets.

Appendix A

Tuesday, October 13, 2009

Learning Center Network Working Session
Summary Minutes

Participants:

Learning Center Representatives

Jerry Schubel, President, Aquarium of the Pacific

John Braden, Director, Seattle Aquarium

Kathy Sider, Seattle Aquarium

Eric Solomon, Vice-President, Vancouver Aquarium

Steve Coan, President, Mystic Aquarium

Andy Rossiter, Director, Waikiki Aquarium

Nikki Nelson, Alaska SeaLife Center

David Matagiese, Education Director, International Game Fish Association

Anselmo Estandia, President, Veracruz Aquarium

Ricardo Aguilar Duran, Veracruz Aquarium

Ian Dutton, President, Alaska Sea Life Center*

Christian Greer, Education Director, Shedd Aquarium*

Corporate Partner Representative

Pat Hester, Chair CWRP and Spectra Energy

Federal Partner Representatives

Virginia Tippie, Director, Coastal America

Renee Dagseth, Community Involvement Coordinator, EPA Region 10

Joe Uravitch, Director, National Marine Protected Areas Center

Nir Barnea, Regional Coordinator, NOAA Marine Debris Program,

Holly Bamford, Chair, Interagency Committee on Marine Debris*

Louisa Koch, Director, NOAA Education Office*

*Participated by Conference Call

1.  Welcome, Introductions and Summary of 9/15 Directors Meeting

Jerry Schubel, President, Aquarium of the Pacific and Network Co-Chair welcomed everyone to the meeting and outlined the purpose/objectives of the meeting which was to discuss network initiatives, propose 2010/2011 activities and identify new opportunities.   He commented on the value of the network and noted that most of the network initiatives were the result of ideas developed during these meetings.   The participants introduced themselves (see attached list).

Virginia Tippie, Director, Coastal America provided a brief summary of actions from the 9/15 CELC Directors Meeting at AZA and highlighted 2009 Learning Center efforts (see attached 9/15 minutes and Learning Center Update – 2009).  She also noted that the Interagency Ocean Policy Task Force Report was released in mid-September and that during the next several days, the partnership will develop a crosswalk between Task Force priorities and partnership efforts.  The national process priorities include:  Ecosystem-Based Management, Coastal and Marine Spatial Planning, Inform Decisions and Improve Understanding, Coordinate and Support.  The national priority areas of special emphasis include:  Resiliency and Adaptation to Climate Change and Ocean Acidification, Regional Ecosystem Protection and Restoration, Water Quality and Sustainable Practices on Land, Changing Conditions in the Arctic, Ocean, Coastal and Great Lakes Observations and Infrastructure.  The Learning Center Network can significantly contribute to the priority of improving Public Understanding and to many of the other priority areas.  It was also noted that the network can also provide a forum for discussion of the report and, in fact, the Task Force is holding its Gulf of Mexico Listening Session at the Aquarium of the Americas in New Orleans on 10/19 with real time video conference participation by stakeholders at the other 4 Gulf learning centers.  

 Louisa Koch, NOAA Education Director briefly updated the group on the NOAA awards for AZA accredited aquariums.  She noted the value of the Learning Center Network in facilitating collaborative project proposals.  For more information on the NOAA awards see:
http://www.noaanews.noaa.gov/stories2009/20091005_aquariumgrant.html
2.  Vancouver Aquarium Designation

John Braden, Director, Seattle Aquarium and Eric Solomon, Vice-President, Vancouver Aquarium reported on the learning center commitments for the Vancouver Aquarium Designation which included: cross-border Northwest Regional projects with Seattle Aquarium and Hatfield Marine Science Center/Oregon Aquarium; a collaborative effort with the Alaska SeaLife Center focused on the Arctic; and a Pacific Coast cross-border initiative to advance understanding of ocean and coastal management and marine protected areas.  There was a discussion of the idea of learning center alliances focused on shared water bodies and/or specific issues.  It was felt that these sub-network alliances could help address Task Force priorities. 

3.  Ocean Interpretive Stations Initiative

Jerry Schubel and Louisa Koch provided an update on the Ocean Today Kiosks and briefly described the broader vision of the Ocean Interpretive Stations Initiative (i.e. Kiosks, Modified Command Centers, spherical displays, thematic exhibits etc).  Steve  Coan, President, Mystic Aquarium, described the upcoming NOAA-funded pilot project with the URI Inner Space Center to develop a modified Command Center at the Mystic Aquarium and the South Carolina Aquarium which would connect users to real-time ocean information from NOAA’s vessel Okeanus and other ongoing ocean exploration efforts.  “Canned” thematic information would also be provided.  The concept is to provide robust understandable information and enhance connectivity.  If the pilot is successful, command centers would be set up at other learning centers.  There was some discussion of the requirements for a command center  (e.g. Internet2) and the value of having a Learning Center workshop early in the development to provide guidance (similar to the one held for the Ocean Today Kiosk).

Action:  Mystic Aquarium/URI Inner Space Center will provide a preliminary analysis of potential requirements for the Command Centers.

Action:  Coordinating Office to convene working session to discuss Command Center products and design at appropriate time in 2010.

4. Marine Debris Initiative

Holly Bamford, Co-Chair Interagency Committee on Marine Debris Coordinating Committee/NOAA, talked about the federal interest in mobilizing a “Call to Action” to address the marine debris issue.  She noted that the NOAA Marine Debris Program is planning to request proposals for education/outreach partnership efforts in the winter.  The idea of utilizing the learning center network to develop consistent messaging, engage volunteers in clean-up efforts, facilitate citizen monitoring efforts and promote broad public awareness of the issue was discussed.  John Braden and Steve Coan briefly described their efforts and the need for a systematic program.  Pat Hester, CWRP Chair and Spectra Energy indicated that the Corporate Partnership is interested in this issue and made a commitment to help address marine debris during the Scott Marine Education Center designation ceremony.  It was noted that there also might be opportunity to work with the North American Marine Environmental Protection Association – a coalition of over 150 companies and also the National Fish and Wildlife Foundation.  After some discussion it was agreed there was a need to establish a workgroup to further develop the concept.
Action:   Workgroup to develop one page proposal outlining ideas by December 1st.  John Braden, Seattle Aquarium and Steve Coan, Mystic Aquarium, to serve as Learning Center leads.  NOAA Marine Debris Program and Coordinating Office to provide support.  The proposal will address: how to create call for action, process for consistent messaging, measurable outcomes, citizen clean-up efforts and monitoring, ideas on how to involve corporate partners.

5.  Coastal Conversations

Jerry Schubel summarized the ‘Coastal Conversations” concept, the idea of holding forums or policy dialogs at the learning centers.  He noted that at the Learning Center Directors Annual Meeting at AZA, two ideas for policy dialogs were suggested:  Ecosystem-Based Management, including Sustainable Fisheries and Aquaculture, and Coastal Resiliency in the face of Climate Change.   There was some discussion about the “target audience” and whether children/students should also be included in the dialogue.  It was agreed that the effort should start with adults then move toward engaging youth.

Action:  Workgroups to further develop.  Jerry Schubel, AOP agreed to lead coastal resiliency effort Rob Kramer/David Matagiese, IGFA and Ian Dutton/Nikki Nelson, Alaska SeaLife Center agreed to work on Ecosystem/Sustainable Fisheries effort.  Learning Centers interested include  Aquarium of the Pacific, Alaska SeaLife, IGFA,  Seattle Aquarium, Vancouver Aquarium, Waikiki Aquarium and Mystic Aquarium.

6.  Marine Protected Areas

The idea of the learning centers working with North American Protected Area Network (NAMPAN ) was discussed.  Joe Uravitch, Director, National Marine Protected Areas Center, described the tri country agreement to collaborate and noted that with the addition of learning centers in Canada and Mexico the network could now provide a valuable educational arm for the agreement.  Eric Solomon, Vice-President, Vancouver Aquarium, and Anselmo Estandia, President, Veracruz Aquarium, indicated that they would be willing to facilitate efforts in Canada and Mexico respectively.  Eric Solomon indicated that already one of the key commitments for the Vancouver Aquarium designation was to collaborate with the West Coast learning centers on marine protected area educational efforts along the Pacific coast.  The idea of formally sending a commitment from the Learning center network to collaborate with NAMPAN was discussed.

Action:  Jerry Schubel to draft commitment for Executive Committee to send to NAMPAN on behalf of the network.  

7.  Interagency Ocean Task Force Priorities – Potential Learning Center Network Role

The group agreed that the Learning Center network could help support discussion and implementation of the Task Force Report priorities.  As exemplified by the Gulf of Mexico listening session, the network can provide a valuable forum for discussion of the issues and help address specific priority issues such as improving public understanding.  It was noted that CEQ is currently seeking comments on the preliminary report and a response from the network could be formally submitted.   The next phase of the Task Force deliberations is the issue of marine spatial planning.  The group agreed that several of the learning centers could provide valuable input to this discussion.  Eric Solomon, Vancouver Aquarium and David Matagiese, IIGFA indicated an interest in helping further develop the idea.

Action:  Learning Center Network to offer to provide forum for exploration of the issues identified in the issues discussion of Interagency Ocean Policy Task Force Report.  Jerry Schubel will develop a statement to for submission by Executive Committee on behalf of the network (see below).  Opportunities to support recommendations to be further discussed.

Postscript:

Proposed statement provided by Jerry Schubel for the network to address to CEQ:
We propose to use the network of Coastal America’s Coastal Ecosystem Learning Centers (CELCs) to lead effort to explore with the general public the major issues identified in the Ocean Policy Task Force report. The network of CELCs covers all the marine and Great Lakes coastlines of the U.S.   It now numbers 23 and includes one institution in Mexico and one in British Columbia, Canada.   In the aggregate these institutions attract more than 25 million visitors each year, all with a predisposition to be interested in the ocean, and particularly in marine life.   We believe they could be a great asset to connecting the issues and priorities identified in the Ocean Policy Task Force report to the general public.  Each CELC would be free to concentrate on the issues most relevant within its particular region, but all would be encouraged to put those issues into the context of the overall report.
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Flip Chart and ‘Suggestion Bag’ Content Notes
FLIP CHARTS

Learning Center Input to Task Force  (7 dots)

Note: The Coastal America Learning Center Network discussed the Interim Interagency Ocean Policy Task Force Report at their Annual Meeting in September in Portland Oregon and the Coastal America Partnership Annual Meeting in October in Blaine Washington.  The network is supportive of the Task Force Interim Report and presented this resolution to the plenary Coastal America Annual meeting:

“The Coastal America Learning Center Network is eager to engage its large and diverse audience in communicating (exploring) the major issues identified in the Ocean Policy Task Force Report to raise public awareness and deepen understanding.”
 (and promote active engagement)

CWRP
· Create a competitive bidding event to engage national level corporations (‘Shark Tank’ concept) (1 dot)

· CWRP must have clearly defined roles responsibilities for incoming corporations

· RITs must have detailed project lists

· Involve community 

· Where possible…every state chapter should engage a CLC/NGO

· Have more face to face meetings

· Get more $ from the WRP to make it ‘worth’ federal effort

· Consider including USACE regional ‘Chief of Planning’ to link $ to projects

· Require NGO participation on Regional Teams and national

· Set annual objectives

· Questions: 

· How do we convey our successes?

· How do we interact with new structure?

· How do we develop next long-term strategy?

· How do we get ‘message’ out to public using CLC network?

· How do we contribute to marine/coastal spatial planning?

· How do we deal with rising sea level?

CWRP Re-Naming Suggestions -- from Suggestion ‘Bag’
· Coastal America Corporate Partners (CACP)

· Coastal America Corporations (CAC)

· Coastal America Restoration Partnership (CARP)

· Coastal America Partnership (2 dots)

· Corporations Supporting Sustainable Ecosystems (CeASE)  “CeASE the day”

· Corporate Coastal Partnership (CCP)

· Corporate Ocean and Shore Enterprise (COSE)

· Corporate America Restoring Environment (CARE) (1 dot)

· Coastal Ecosystem Restoration Corporate Action Team (CERCAT)

· Corporate Aquatic Resources Partnership (CARP)

· Corporate Waters Resources Partnership (CWRP)

· Corporate Coastal Restoration Partnership (CCRP)

· Leaders in Coastal Restoration

· Partners in Coastal Restoration

· Leaders in Coastal and Estuarine Restoration (LCER)

· Leaders in Coastal and Estuarine Restoration Partnership (LCERP)

· Leaders Partnering in Coastal Restoration 

· Partners in Coastal and Estuarine Restoration (PCER)

· Motto:  “Serving you and your Grandchildren”
Linking Learning Center Networks to Regional Alliances-- Learning Centers Breakout

Representation (Active/Formal) on Alliance Structures

· Reach (metrics) for audience on key themes

· Easily accessible and open to the public – even on weekends

· Unique capability to translate science to pubic

· Local public buy -- in outlet

· Projection >23

· Known and trusted at the regional level

· Access to additional science, data, institutions at regional level

· Volunteer network

· Membership network

· Media access

What is in it for CLCs?

· $ and manpower

· Grants/contract limits

· Tech support to CLCs @ Fed level

· Kiosk deployment.  2007/2008 & 2009/2010

· Regional enabling funds. Nat’l vs. Reg.

Under Employed Capabilities

· CLC is not a ‘name brand’; even in the aquarium world

· Too loose an integration with RITs.  Could carry over to emergence of Regional Alliances

· Fed agency access

· Leverage capabilities (Re: MX)

· Broad translation capacities

· Cultural Guide (Intl)

What is the ‘Ask’?

· NASA and NOAA model for moving data and projects

· Expand model to others:  EPA, USACE, DOI, etc.

· Better overall direction, staging of events

· Capacity building that matches expectations: nationally, regionally

· Rotational ‘intern’

Internal Challenges

· Better network communication (what the hell is everyone doing?)

· Improved operation as a team

· Need to give NCO more direction to help process (calls) be more rewarding for everyone  (1 dot)

· Tune-up!

Incentivizing Corporate and NGO Involvement in Regional Efforts -- CWRP Breakout
1. Current restriction on Fed fund match is disincentive

· How best to fix? (be more nimble)

· Establish IPAs to assign coordination function (Bryon)

· Spokesperson for CA tool set

· CEQ addressing today

· Regional-oriented performance measures

· Asst. Sec level buy-in on and issue directive to agencies to help meet

· Models:


1. Pass thru Fed $ ( NW Straits Comm. ( County priorities 

NOAA?


MRC

2. Fed approps comingle

3. Seek CA funds/original vision.  National Ocean Trust Fund?

· Priorities

· FL example/SW utilities

2. Use existing CA regional events to involve both regional team members/NGOs and corporate members non members to increase understanding/scope of CA (1 dot)

3. Use existing network to make personal connections to expand the CWRP in lieu of cold-calling

4. State NEPs/CAC’s and NERRs may be a good source of corporate contacts

5. Engage reporters in pre-existing events to cover CA activities and the program.

Cross-cutting Needs 

· For improved communication (regionally and nationally)

· To prioritize goals and projects

· For marketing

· To resource initiatives

· Ocean Today Kiosks RIT input

Incentivizing Collaborations within Regional Partnerships -- RITs Breakout:  
Goals

1. Representation of CA Tools

· RIT Chairs take on role?

· Plan to integrate/build in voice

· Consider IPAs to fund/ensure

2. Align Fed funding with regional priorities

· Nimble funding impossible

· National Ocean Trust Fund (CEQ?) (1 dot)

· Parse out to regional organizations (how?)

· Do projects on efficient timeframe

· Suggestion: defederalize funds (DM)

3. Regionalized performance measures

· Expectations directed by high level

· Reward participation in and create incentives for
Regional Alliances – How to Support
· Issue:  Need to cut across “stovepipe structure” – state and fed

· Action: CEQ needs to address in gov structure

· CA can bring tools to the table. Suggestion- invite CLCs to be on group (e.g., in Gulf of Mexico – CLCs on ACT (teams) for Education)

· Process should be judged by the outputs they produce – focus on output

· Need to build ‘trust’ – progression. (e.g., Gulf – energy/oil & gas dev. ‘tabled’ intitally.

Regional Alliances Wrap-Up
5. RITs need to link to councils

6. Plans set priorities (state led). Action Teams – serve on. (In Gulf – feds act as brokerage)

7. Action Focus- variety of alliances on different issues. Opportunity for international collaboration

8. Need to cut across stovepipe structure

9. Focus on early successes (not controversial areas)

10. Overarching issues:

· Funding transfers – how to facilitate

· Coordination – co-location

· Feds participate on Action Teams

· Work back from big picture goal to ID specific projects

· Make sure all (? end)

11. Opportunity to support Regional Alliances 

· NAMPAM – marine spatial planning --atlas on use

· Use of CLCs to provide forum for discussion of protected area

8 Play nicely together (1 dot)

9 Go for low-hanging fruit and $

CA Actions
1. Ecosystem-Based Management

· Use existing and develop as needed eco-regions as a descriptive base for planning/management in upland and submerged lands

2. Coastal and Marine Spatial Planning

· GIS-based resource management and conservation with common/shared use by state, fed and local levels/parties and use/application/analysis of eco-regions (4 dots)

3. Inform Decisions and Improve Understanding

· (none)

4. Coordinate and Support

· (none)

5. Resiliency and Adaptation to Climate Change and Ocean Acidification

· Develop/expand the identification of threatened and jeopardized (beyond ESA) species and the conservation and preservation of refugia (1 dot)

6. Regional Ecosystem Protection and Restoration

· Prioritization developed by small/tight state-fed teams (i.e., 3 and 3) and sensitive/responsive to benefits and costs

7. Integration and standardization of Federal funding programs

· Provide ecologically important projects in ecosystem restoration to the ROCs.

8. Water Quality and Sustainable Practices on Land

· CLC public information

9. Changing Conditions in Arctic

· (none)

10. Ocean and Coastal and Great Lakes Observation and Infrastructure

· CLC data/info presentation to public

Action Items: Awards Program
· Awards process guidance*: types of awards, decision process, staffing, timing. *Guidance on partnership and spirit awards

Recommend:

· Each Region gets an award

· Change timing to every 2 years

· Each RIT can make an award

· Fewer awards

· Education award

· Timely

· Learning centers as awardees

· Rotating ed. Focus

· Award Criterion: Using 2 or more CA tools

· Awards Subgroup --volunteers:  Mario DelVicario, Carli Bertrand, Chris Darnell, Burney Hill, Ellen Cummings (available?) John Wright.  Start convening in 2 weeks.

Action Items from Suggestion “Bag”
· RITs should be listed as identifying projects/priorities for most of the 9 policy “objectives”

· Have RITs partner with CLCs to create regional input advisory boards for generating kiosk inputs from agencies ( 4 dots)

· Ocean Action Plan provides opportunities to integrate federal funding efforts with matching requirements (2 dots)

· Standardize federal programs… to ecosystem actions (2 dots)

· CWRP and CLCs can manage their own expansions and operations without  CA’s NIT:  since have Boards of Directors

· Identify consistent messages (limited to Admin priorities and tailored to RIT priorities) for packing and distributing via CLCs to 30 million annual visitors (8 dots)

· Who will do this?  NIT?

· When will they ID this message set?

· If NIT, then what is process for RIT input?

· Recognize that CLC and CWRP are the 2 CA tools that really constitute “Coastal America”

· Need to examine how and if RITs should integrate into Regional Ocean Governance structures/alliances (5 dots)
· Reconsider NIT structure/role -- agencies involved in Regional Alliances need to know and suggest the CA tools. (11 dots)
· Get a USGS representative onto NIT (and look for some RITs as well).

· Partner awards are a priority CA program.  Quotas and delays in presentations are contrary to this benefit.  The principals should be encouraged to fund a more robust award program.

· Create another strategic plan but be realistic with resources!  Align with governance structures where relevant.

· Communicate CA messages.  Create a general powerpoint presentation for use by all partners. Pos it to web and  update it regularly.
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Meeting Participants List
	Name


	Email address
	Affiliation

	Aguilar, Ricardo
	ricardoaguilarduran@gmail.com
	Veracruz Aquarium

	Barnea, Nir
	Nir.barnea@noaa.gov
	NOAA, Marine Debris Program

	Bertrand, Carli
	Carli.Bertrand@noaa.gov
	Coastal America

	Bornemann, Scott
	Scott.W.Bornemann@uscg.mil
	Coast Guard

	Braden, John
	John.Braden@seattle.gov
	Director, Seattle Aquarium

	Brandreth, Mary
	Mary.E.Brandreth@usace.army.mil
	Army Corps of Engineers

	Brown, Darrell
	Brown.darrell@epa.gov
	EPA Deputy Director Oceans and Coastal P

	Cantral, Ralph
	ralph.cantral@noaa.gov
	NOAA, Ocean and Coastal Resource Management

	Carlisle, Elsa
	ecarlisle@estuaries.org
	Restore America’s Estuaries

	Chang, Tai ming
	chang.tai-ming@epa.gov
	Acting Deputy Director Water Protection Division, EPA Region 3, Philadelphia

	Coan, Stephen
	scoan@ife.org
	Mystic Aquarium Institute for Exploration

	Cummings, Ellen
	ellen.m.cummings@usace.army.mil
	Army Corps of Engineers

	Dagseth, Renee
	Dagseth.renee@epa.gov
	EPA Region 10, Seattle

	Darnell, Chris
	Chris_darnell@usfws.gov
	U.S. Fish and Wildlife Service

	DelVicario, Mario
	Delvicario.mario@epa.gov
	EPA Region 2, New York

	Davidson, Robert W.
	bob@aquariumsociety.org
	Seattle Aquarium Society

	Dowell, Katharine
	katharine.dowell@da.usda.gov
	Coastal America

	Estandia, Anselmo
	aestandia@prodigy.net.mx
	Veracruz Aquarium

	Furgione, Laura
	laura.furgione@noaa.gov
	NOAA Assistant Administrator for Policy Planning and Integration

	Greiner, Jennifer
	greiner.jennifer@epa.gov
	U.S. Fish and Wildlife Service, Chesapeake Bay Field Office

	Gray, Mary
	Mary.gray@dot.gov
	USDOT, Washington state

	Griffith, Bryon
	griffith.bryon@epa.gov
	U.S. EPA Gulf of Mexico Program

	Henn, Roselle
	
	

	Hester, Pat
	PJHester@spectraenergy.com
	Spectra Energy

	Hill, Harry (Burney)
	hill.burney@EPA.gov
	U.S. EPA Region 10

	Holman, Terry
	Terry_Holman@ios.doi.gov
	Ocean and Coastal Coordinator, Dept of Interior

	Hubbard, Bill
	william.a.hubbard@usace.army.mil
	Army Corps of Engineers

	Hunter, Maggy
	margarete.hunter@usda.gov.
	Coastal America 

	Hunter, Nancee
	nancee.hunter@oregonstate.edu
	Oregon Sea Grant



	Scott, Johnson
	Scott_Johnston@fws.gov
	USFWS

	Kamaka, Kehaupuaokal
	pua.kamaka@noaa.gov
	NOAA

	Kendall, Drew
	kendall.drew@epa.gov
	U.S. EPA Region 4 Atlanta

	Mackenzie, John
	johnmackenzie@cwrp.org
	CWRP

	Magee, Percy
	Percy.magee@usda.gov
	USDA/NRCS

	Matagiese, David
	dmatagiese@igfa.org
	International Game Fish Association

	Mutter, Douglas
	Douglas_Mutter@ios.doi.gov
	Dept. of Interior, Alaska

	Nelson, Nikki
	nicolen@alaskasealife.org
	Alaska SeaLife Center

	Parkin, Rick
	parkin.richard@epa.gov
	U. S. EPA Region 10, Seattle

	Price, Rhonda
	Rhonda.price@dmr.ms.gov
	Mississippi Dept. Marine Resources

	Rossiter, Andrew
	andrewro@hawaii.edu
	Waikiki Aquarium

	Ryan, Kevin
	kevin_ryan@fws.gov
	USFWS

	Scales, Paul
	Paul.scales@wa.usda.gov
	USDA/NRCS

	Schubel, Jerry
	jschubel@lbaop.org
	Aquarium of the Pacific

	Shanks, Rebecca
	rebecca.shanks@us.army.mil
	Army Corps of Engineers

	Shumate, Tina/Sheila
	Tina.shumate@dmr.ms.gov
	Mississippi Dept. Marine Resources

	Solomon, Eric
	Eric.solomon@vanaqua.org
	Vancouver Aquarium

	Thar, Jonathan
	Jonathan.thar@vanaqua.org
	Vancouver Aquarium

	Tippie, Virginia
	Virginia.Tippie@usda.gov
	Coastal America

	Uravitch, Joseph
	joseph.uravitch@noaa.gov
	NOAA Marine Protected Areas

	Wallace, Jenni
	Jenni.Wallace@noaa.gov
	NOAA

	Wright, John
	john.s.wright1@hotmail.com
	Army Corps of Engineers
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Meeting Purpose:  Following the release of the Interim Report of the Interagency Ocean Policy Task Force (IOPTF), this meeting will focus on linkages between new national priorities, the evolving regional governance structures and partnership efforts.  Participants will determine actions to both help strengthen the Coastal America Partnership to face evolving ocean and coastal challenges, and to help support and implement the Interagency Ocean Policy Task Force recommendations; especially regarding support to regional ocean alliances.  
Outcome:  Meeting participants will identify actions for a revised (2010-2011) Action Plan that will support and enhance the Partnership, as well as implementation of the IOPTF Report’s recommendations.  

AGENDA

Tuesday, October 13
2:00 – 5:00 pm
Conference Registration Table Opens (San Juan Ballroom entrance)
3:00 – 5:00 pm
Pre-Conference Working Session Breakouts
Lopez Room

Regional Teams - all Regional Chairs 

Saltspring Room
Learning Center Network- Moderator: Jerry Schubel, CELC Co-Chair
5:00 – 6:30 pm 
Opening Reception 

Victoria Room


Welcome to the Northwest and Semiahmoo

Gordon Adams, Vice-Chair, Lummi Indian Business Council

Ted Solomon, Council Member

6:30 – 8:00 pm
      Dinner
Victoria Room   



Keynote:  The Puget Sound Partnership

David Dicks, Executive Director, Puget Sound Partnership 
Wednesday, October 14  

6:30 am – 8:00 am  Breakfast: Victoria Room
Registration Table open

Purpose of Today’s Sessions: Identify actions for the Coastal America 2010-2011 Action Plan supporting redefined Administration priorities.

8:00 – 9:30 am
Plenary Welcome: Goals and Objectives of the Annual Meeting
San Juan 

Virginia Tippie, Director, Coastal America

Ballroom



Interagency Ocean Policy Task Force Interim Report – 

Coastal  America Crosswalk: Tai-Ming Chang, EPA/MARIT Co-Chair




Panel: Agency Ocean and Coastal Priorities 

Moderator:  Ralph Cantral, NOAA/NIT 

· NOAA: Laura K. Furgione, Assistant Administrator, Program Planning and Integration

· DOI: Terry Holman, Ocean and Coastal Activities Coordinator

· EPA: Darrell Brown, Deputy Director, Ocean and Coastal Programs Division

9:30 – 9:45 am
Break 

9:45 – 11:15 am  
Panel Discussions: How the Coastal America Tools Can Help Achieve Administration Goals
Moderator:  Dallas Miner, USFWS/NIT
· Learning Centers : Jerry Schubel, CELC Network Co-Chair and President, Aquarium of Pacific

· Corporate Partnership: Pat Hester, Chair, Corporate Partnership and General Counsel, Spectra Energy
· Regional Implementation Teams:  Tai-Ming Chang, EPA/ MARIT Co-Chair  and Bryon Griffith, EPA/GMRIT Chair
11:15 – 11:30 am 
Wrap-Up: Bill Hubbard, USACE/NERIT Chair

Today’s Expected  Outcome:  Actions for the Coastal America 2010-2011 Action Plan.
11:30 - 12:30 pm 
Networking Box Luncheon - board bus. (Victoria Room—pickup/dine)
12:30 – 2:30 pm
Travel to Vancouver Aquarium, Vancouver, B.C.

3:00 – 4:00 pm
Vancouver Aquarium Learning Center Designation Ceremony 

4:00 – 7:00 pm
Reception and Aquarium Tours (heavy hors d’oeuvres)
Thursday, October 15   San Juan Ballroom
6:30 am – 8:00 am  Breakfast: Victoria Room
Registration Table open

Purpose of Today’s Sessions: Highlight state needs and partner capabilities in support of regional alliances.
8:00 – 9:45 am 
Plenary Session – Supporting Regional Partnerships:  What do the Regional Alliances need from the Feds? 


Moderator:  Bill Hubbard, USACE/NERIT Chair

Panel:  Regional Collaborations 

· Gulf of Mexico Alliance: Tina Shumate, Director, Coastal Resource Management and Planning, MS Department of Marine Resources
· West Coast Governors Agreement: Bob Nickols Policy Advisor to the Governor, Washington 
Panel Discussions
· SIMOR/National Team:  Laura Furgione, Terry Holman, Darrell Brown
· Regional Implementation Teams: Rick Parkin, EPA/NWRIT Co-Chair; and Bryon Griffith, EPA/GMRIT Chair
· Interagency Work Groups:  Joe Uravitch, Director, National Marine Protected Areas Center
9:45 – 10:00 am 
Wrap-Up: Doug Mutter, DOI/AKRIT Co-Chair
10:00 –10:15 am 
Break
10:15 –11:00 am 
Breakout Sessions – Key Ideas for Supporting Regional Alliances
· Incentivizing Collaboration within Regional Partnerships

· Moderator/recorder – Jennifer Greiner, USFWS/MARIT Co-Chair
· Increasing Corporate and NGO Involvement in Regional Efforts

· Moderator /recorder– Bill Hubbard
· Linking Learning Center Networks to Regional Alliances

· Moderator/recorder – Bryon Griffith

11:00 -11:45 am
Breakout Session Reports and Discussion – Supporting Regional Alliances
· Incentivizing Collaboration within Regional Partnerships
· Increasing Corporate and NGO Involvement in Regional Efforts
· Linking Learning Center Networks to Regional Alliances

11:45 – 12:00 pm 
Wrap-Up: Jenni Wallace, NOAA/NIT

Today’s Expected  Outcome:  Actions for the 2010-2011 Action Plan supporting regional alliances.

12:00 – 1:30 pm
Working Luncheon: Informal Roundtable Discussions 

Victoria Room 
Issues and Opportunities for Regional Action


1:30 – 2:00 pm
Lummi Nation Overview:  Lummi Natural Resources Staff
San Juan 
 
LHAQ’TEMISH:  the Lummi are “People of the Sea” 

Ballroom

2:00 – 2:30 pm
Board bus; travel to Lummi Nation; arrive, disembark bus

3:00 – 5:00 pm
Lummi Nation Tribal Restoration and Protection Efforts Tour
· Back roads tour of Smugglers Slough Project (ARRA project)

· Lummi Sea Ponds and Fishermans’ Dock

· Tour of Tribal Territories

5:00 – 8:00 pm
Traditional Salmon Barbecue at Wexliem Community Building

Welcome: Henry Cagey, Chairman, Lummi Nation and

Billy Frank, Jr., Chairman, Northwest Indian Fisheries Commission

Northwest Issue and Concerns
Various Tribal Leaders
Friday, October 16   
6:30 am – 8:00 am  Breakfast: Victoria Room
Registration Table open

Purpose of Today’s Sessions: Summarize previous sessions and discuss issues and specific actions for the Coastal America 2010-2011 Action Plan.
8:00 – 10:15 am
Plenary Session:  Partnership Opportunities White Paper 
San Juan 

Presentations and Discussion

Ballroom 

Moderator:  Katharine Dowell, CA-NCO

Partnership Outreach Opportunities 
· Ecosystem-Based Education:  Educating the Public on Ocean Issus and the Resulting Impacts: David Matagiese, Education Director, International Game Fish Association

· Traditional Ecological Knowledge (TEK): Pua Kamaka: NOAA/PIRIT

· Using Technology to Improve Understanding: Nancee Hunter, Education Director, Hatfield Marine Science Center

Partnership Process Opportunities 

· Improving the Partnership Awards Program:  John Wright, USACE/MARIT-North, Mario DelVicario, EPA/MARIT-North Chair

· Enhancing Relationships between RITs and CWRP: Bill Hubbard, John Wright

· Improving Project Identification, Tracking and Metrics:  John Mackenzie, Senior Advisor to CWRP

10:15 – 10:30 am    
Break 
10:30 –11:00 am 
Forging a Coastal America Action Plan for 2010 – 2011
Summary Discussion of  Annual Meeting’s Recommended Actions:  Using the Crosswalk as a Tool for Collaborating via Shared Agency Goals and Objectives: Tai-Ming Chang
Today’s Expected Outcome:  Actions for the Coastal America 2010-2011 Action Plan 

11:00 – 11:30 am
Leadership Awards Presentations

San Juan Ballroom
11:30 – 12:00 pm 
Break and Hotel Checkout
12:00 – 1:00 pm 
Closing Luncheon 
Victoria Room
RITs





ROCs (e.g., NROC) 








OST-


IPC





ORM-IPC


(NIT level)





ORRAP





GAC





NOC





RITs





ROCs (e.g., NROC) 








OST-


IPC





ORM-IPC


(NIT level)





ORRAP





GAC





NOC








PAGE  
44

