Coastal America Alaska Regional Implementation Team – Summary of Active Endorsed Projects (revised 6/13/11)
	
	Project Name
	Description
	Partners 
(lead agencies underlined)
	Status

	Anchorage Bowl Projects
	Salmon in the City
	Implementing community stewardship, outreach, interpretation, and visibility initiatives to promote the protection and restoration of salmon resources in the Chester, Ship, and Campbell Creeks watersheds
	Municipality of Anchorage, National Marine Fisheries Service, Fish and Wildlife Service, Corps of Engineers, Alaska Fish & Game, Alaska DNR, Anchorage Waterways Council, and others
	Several fish passage projects are being implemented or in the planning stages. Design work continues on major channel restoration project at Chester Creek and Muldoon Road. Youth Employment in Parks received 2010 DOI Partners in Conservation Award. Additional bank restoration work scheduled for Cheney Lake, University Lake and Ship Creek in summer 2011. Watershed Roundtable resurrected providing a forum for cross-agency communication and coordination. Little Campbell Creek and Chester Creek Watershed Plans being updated. 60 acres of the Campbell Creek estuary now fully protected under an agreement between the City and GLT.

	
	Ship Creek Fishing Access and Stream Rehabilitation
	Improving fishing access and restoring stream banks that are eroding due to trampling and other causes
	Municipality of Anchorage, Fish and Wildlife Service, National Marine Fisheries Service, EPA, Corps of Engineers, Alaska Fish & Game, Alaska DNR, Anchorage Waterways Council
	Another 570 ft of bank was restored in 2009/2010 field seasons. Additional revegetation and fencing work is slated for 2011.

	
	Little Campbell Creek Rescue
	Documenting habitat and fish populations on an urban stream in Anchorage; Developing a watershed plan; Performing community outreach and education; Restoring degraded sites; Monitoring water quality
	Municipality of Anchorage, National Marine Fisheries Service, U.S. Fish and Wildlife Service, Alaska DNR, Anchorage Waterways Council, Great Land Trust
	Watershed Task Force is reviewing and updating Little Campbell Creek watershed plan to document outcomes to date and identify future projects.

	Coastal Projects
	ShoreZone Coastal Mapping
	Aerial imagery and maps of coastal resources in southeast and south central Alaska, including both geomorphic and biological features; Data are available via an interactive website (see link at  www.alaskafisheries.noaa.gov/habitat)
	National Marine Fisheries Service, Alaska DNR, The Nature Conservancy, Exxon Valdez Oil Spill Trustee Council, National Park Service, Fish and Wildlife Service
	Approximately 63% of Alaska’s shoreline has been imaged and over half of the imagery is mapped with geomorphic and biologic features identified and entered into the ShoreZone database. Additional surveys are planned for 2011 on the Alaska Peninsula.

	
	Remediation of Eroding Coastal Landfills
	Assessment, monitoring, and remediation of numerous eroding coastal landfills in western and northern Alaska, many of which are former military sites
	“Statement of Cooperation” Working Group, Alaska DEC, Corps of Engineers, Department of the Interior, Bureau of Land Management, EPA, Air Force
	Removals completed in 2010 at Skwentna (FAA) and Wainwright LF006 (AF). ADEC will use CIAP funds to inventory non-federal landfills in 2011.

	Mat-Su Watershed Projcts
	Mat-Su Basin Salmon Conservation Partnership Projects
	Pursuing a variety of projects such as fish passage improvements and education to promote good management practices and protect fish habitat in Mat-Su valley streams; An approved partnership under the National Fish Habitat Action Plan
	Alaska Fish & Game, Alaska DNR, Fish and Wildlife Service, National Marine Fisheries Service, NRCS, EPA, The Nature Conservancy, Chickaloon Native Village, and others
	In 2010 partners restored fish passage at 2 perched culverts on lower Eska Creek and 7 culverts in the Little Susitna watershed. USFWS sampling in Little Susitna River tributaries and Knik River drainage resulted in 9 nominations to the Anadromous Waters Catalog. The 3rd annual Mat-Su Science Symposium was conducted with 100+ stakeholders including representatives from other Alaska fish habitat partnerships. Additional rain gardens were constructed to raise awareness about non-point source pollution and urban runoff.  Borough-wide impervious surface mapping project is underway. ADF&G worked on identifying streams that need in-stream flow protection (a strategic priority of the partnership).

	Other Projects
	Harris River Basin

Habitat Restoration
	Controlling sediment sources and restoring riparian habitat to benefit salmon on Prince of Wales Island
	Forest Service, The Nature Conservancy, National Forest Foundation, US Fish and Wildlife Service
	Completed 3 miles of in-stream restoration in 2010 in lower Harris River and bolstered a few of the 2009 engineered jam features to adjust flows and add habitat complexity.  Off-channel borrow pond was enhanced and connected to the river to provide additional fish over-wintering habitat. During 2011 the final phase of in-stream work will be completed with large wood placed in key areas along the lower river. Private land fish passage issues are being addressed through a partnership between USFWS, TNC, and landowners in the lower watershed.   

	
	Ocean Today Kiosk
	Installing a dynamic touch-screen computer kiosk at the Alaska SeaLife Center as an educational resource to increase ocean literacy, and linking it to a network of kiosks at the Smithsonian and Coastal Ecosystem Learning Centers nationwide
	Alaska SeaLife Center, National Marine Fisheries Service, National Park Service Ocean Alaska Science and Learning Center
	Kiosk became operational in May 2010. Team adopted a process for submitting regional content. With more funds could install kiosks at other Alaska sites


