COASTAL AMERICA 2011 AWARDS PROGRAM NOMINATION FORM

Please circle the award type (only one) you are recommending this team for:

Partnership Award   -   Spirit Award   -   Special Recognition Award
1. Full Name of Nominated Team: __Lincoln Park Wetland Restoration Project 
2. Nominator Contact Information:
 Name:   Carl Alderson, LLA, ASLA

 Title or position: Marine Resources Specialist
Agency or Organization: NOAA Restoration Center – Sandy Hook Office
 Address: JJ Howard National Marine Fisheries Science Center, 74 Magruder Road
 City, State and Zip Key: Highlands, NJ, 07732



 Tel: (732) 872-3087

 Cell: (732) 371-0848
 Email:  Carl.Alderson@noaa.gov
3. What is the lead Federal Agency (if any) for this project? (or lead organization for Special Recognition Awards): ​​​​​​​​​​​​​​​​​​​​_National Oceanic and Atmospheric Administration.
4. Please provide a brief abstract overview of the project you are nominating (1 page max.) Include a short abstract (200 words max) describing the project, including its objectives, scope and longevity. Also, address how the project supports Coastal America’s mission and goals.  Questions to consider are: How does the project demonstrate the “value added” of a partnership effort? (I.e. how did the partners collaborate to accomplish what a single entity could not accomplish alone?)  This section should also describe how the partners have worked with the Regional Implementation Team in the development of the project.

The Lincoln Park Wetland Restoration Project, located in Jersey City, NJ, is a masterpiece of coordination between numerous federal and state agencies, authorities, and community organizations joined together to complete a vision for the crown jewel of the Hudson County Park System that had origins nearly a century ago.  The project unites and synchronizes landfill closure, site remediation, beneficial re-use of federal navigational dredge material, public health and safety, wetland and habitat restoration, regional recreation for bikers, hikers and paddlers, migratory fish passage, and public awareness and education regarding coastal issues. 

In 1996 Lincoln Park West was an abandoned landfill constituting an eyesore and a hazard.  Members of the community and non-profit environmental organizations asked for something to be done. Members of the community met with State and Federal agency personnel to walk the site with a new vision in mind. 
A major oil spill in New York Harbor from 1990 had placed a considerable sum of money in the hands of State and Federal Trustees (NJDEP and NOAA) to create compensation for the oil damages to New York and New Jersey marshes in the Arthur Kill, Kill Van Kull and Newark Bay waterways. They began to envision a compensatory wetland restoration at the Lincoln Park West landfill, but first Hudson County would have to work with State authorities to remediate and properly close the landfill under State guidelines. If a wetland restoration project were to be undertaken, the landfill would have to be “picked up” and moved somewhere. 
In 1999, with an agreement between the US Congress and the U.S. Army Corps of Engineers (Corps), a Feasibility Study for the creation of the wetland was undertaken. The study took 6 years and 1.2 million dollars to complete. The end result was a 2004 Draft Environmental Analysis Report, containing base line information and analysis of existing hydrology, sediments, contamination, topography, features, vegetation and wildlife. Many agencies worked together to complete the study that culminated in a draft conceptual plan for the wetland restoration. However, funding from Congress to continue the process of final design had dried up by 2006. 
In a 2006 a press event held on site, Hudson County and NJDEP declared that they would go it alone. Funding from the oil spill was available, but clearly inadequate to complete the project. The design process carried on regardless with NJDEP, Hudson County, and NOAA leading the way.  In 2009, President Obama announced the creation of the American Recovery and Reinvestment Act (ARRA) and the Lincoln Park project went on to win the nation’s largest award for habitat restoration of ARRA funds made available to NOAA. The project design was completed; construction began in December of 2009 and was completed in 2011. 
The final completed vision for Lincoln Park West included the creation of 42 acres of new wildlife habitat, including Tidal Low Marsh (22 acres), Open Water/Mud Flat (11 acres), Tidal High Marsh (2 acres), Scrub Shrub (4 acres) and additional pedestrian pathways and bridges (3 acres). When the adjacent golf course is completed, an additional several thousand feet of pedestrian pathway will be available as part of the Hackensack River Greenway System. The created tidal creeks add 4,000 linear feet of tidal habitat.  The existing 9 acre lake was transformed from a closed system to part of the tidally flowed waterways via the connection provided by a two-way weir. 
We believe the Lincoln Park Wetland Restoration Project re-establishes access to essential marsh habitat areas which will promote increased habitat for living marine resources and supports Coastal America’s mission and goals of protecting, preserving, and restoring the nation’s coastal resources and ecosystems and to increase public awareness and education regarding coastal issues.  
5. Project Need and Resource Benefits/Outputs (2 pages max.) Provide a summary of the project background and the expected resource benefits.  For restoration projects, describe any long-term monitoring/management program.  For education and outreach projects, describe how the project supports the conservation goals of the partnering organizations. If appropriate, include a description of how the project supports existing Federal, State, and local conservation plans, projects and programs.  

The final completed vision for Lincoln Park West was realized in mid-2011 following the completion of supplemental planting.  A total of 42 acres of new wildlife habitat was created where a landfill previously existed.  The created tidal creeks add 4,000 linear feet of tidal habitat.  The existing 9 acre lake was transformed from a closed system to part of the tidally flowed waterways via the connection provided by a two-way weir. The project design included a pedestrian walkway, including a bridge over the primary tidal channel, and interpretive signage to engage the public in the benefits of the site.  Interpretive signage included a Trail Guide, a summary of the flora and fauna of Lincoln Park that included photography taken on-site by local artists and project team members, and a historical perspective of the development of Lincoln Park through the decades, culminating in the final vision, the Lincoln Park Wetland Restoration Project.   
This project has restored wetlands, salt marsh habitat, and added additional anadromous fish spawning habitat to the Hackensack River. In addition to improving the environment, these efforts will help restore fisheries and support more resilient coasts in the face of climate change.  Congressman Robert Menendez praised the effort put forth by Hudson County and the NJDEP saying, “In an area with so little green space, this project will provide over 20 new acres of healthy parkland and ball fields, offering Hudson County families another option for relaxation and recreation while also cleaning the environment and providing valuable wildlife habitat.”

The monitoring program for the Lincoln Park Wetland Restoration Project is voluntary and is being conducted on behalf of the NJDEP – Office of Natural Resource Restoration, in coordination with NOAA - Restoration Center, the Corps, and Hudson County Park Commission – Division of Parks and Recreation.  Permits issued by the Corps and NJDEP for the construction of the restoration project do not contain success criteria or performance standards.  However, NJDEP and NOAA have established targets of success for monitoring parameters. For monitoring parameters where no target has been established, restoration success will be assessed based on trends documented over the three year monitoring program.       

Quantitative and qualitative monitoring will also serve to identify any potential site issues and allow for the initiation of remedial actions as necessary.  The quantitative and qualitative monitoring schedule for the Lincoln Park Wetland Restoration Site is outlined below.

	Parameter
	Monitoring Schedule

	Vegetation Monitoring
	Late Summer, 2011-2013

	Hydrology Monitoring
	Year-round, 2011

	Avian Monitoring
	Spring, Fall, and Winter, 2011-2013

	Macroinvertebrate Monitoring
	Late Summer, 2011-2013

	Nekton Monitoring
	Spring, Summer, and Fall, 2011-2013

	Soil Sampling
	Late Summer, 2011-2013

	Qualitative Monitoring
	Early Spring, 2011-2013


Following less than one full year of project establishment, the low marsh community has demonstrated significant growth with planted Spartina alterniflora flourishing from small plugs less than 1 foot high to lush, dense cover of Spartina over six feet in height (see photo attachment).  In addition, twice daily tidal flows have already encouraged nekton species to inhabit the project area.  Following just two sampling events, Callinectes sapidus, Fundulus heteroclitus, Fundulus majalis, Menidia menidia, Morone americana, Alosa pseudoharengus, Lepomis macrochirus, Gasterosteus aculeatus, and Palaemonetes sp., Brevoortia tyrannus, and striped bass (Morone saxatilis) are already making use of the tidal areas.  Diamondback terrapins (Malaclemys terrapin terrapin) and numerous avian species have also been observed.  Six avian sampling events have been conducted using point surveys and a total of forty-five (45) bird species have been observed on-site.  This total includes  the following State-listed species:   black-crowned night heron (Nycticorax nycticorax) (endangered – breeding), savannah sparrow (Passerculus sandwichensis) (threatened-breeding), semipalmated sandpiper (Calidris pusilla) (special concern – non-breeding), spotted sandpiper (Actitis macularia) (special concern- breeding), glossy ibis (Plegadis falcinellus) (special concern – breeding), great blue heron (Ardea herodias) (special concern – breeding), osprey (Pandion haliaetus) (threatened- breeding), and pied-billed grebe (Podilymbus podiceps) (endangered – breeding).

The project supports existing Federal, State and local conservation plans, projects and programs designed to protect, promote and restore habitats in the Hudson Raritan Estuary, as well as make possible the continuance of a world class port facility.  Lincoln Park West, now The Lincoln Park Wetland Restoration Project, was a high priority restoration site identified by the US EPA Harbor Estuary Program and was included in the Draft Hudson-Raritan Estuary Comprehensive Restoration Plan (Corps) as a key site to help fulfill the short and long range target ecosystem goals set forth by the document.  The completion of The Lincoln Park Wetland Restoration Project t marks the final chapter in the twenty year effort made by the federal and state trustees of the Harbor Oil Spill Compensation Fund (NOAA, USFWS, NJDEP, NYDEC) to restore wetlands and compensate for the loss of natural resources due to three large and successive oil spills occurring in 1990.
The project fully supported the goals of the Harbor Navigational Deepening Beneficial Re-use Program (Corps, PANYNJ) when the Project team determined to clean cap the wetland site and the landfill with nearly 500,000 cubic yards of material removed from the Anchorage Channel. This not only supported the goals of maintaining a working port, it provided the best possible substrate for the growth of tidal wetland plants and the upland planting in the transition zone between upland and wetland habitats.

6. Partnership Functioning - Funding & Other Support (1 page max.) Provide an overview description of each of the partners involved in the project.  Include a breakout of the financial and in-kind support provided by each of the individual partners along with a one sentence summary of each element’s contribution(s).
The Lincoln Park Wetland Restoration Project, located in Jersey City, NJ, is a masterpiece of coordination between numerous federal and state agencies, local authorities, community organizations, and private entities joined together to complete a vision for the crown jewel of the Hudson County Park System.  Federal agencies involved included the lead Federal Agency NOAA, the U.S. Army Corps of Engineers (Corps), and the US Fish and Wildlife Service (USFWS).  State agencies included several offices of the NJ Department of Environmental Protection (NJDEP), including the Office of Natural Resource Restoration, the Bureau of Coastal Engineering, the Office of Dredging and Sediment Technology, and Solid and Hazardous Waste Management Program and the Port Authority of New York and New Jersey.  County agencies included the Hudson County Improvement Authority and Hudson County Parks, Division of Parks and Recreation.  Private entities included The Louis Berger Group, Inc. and Green Construction.   

In 1999, with an agreement between the US Congress and the Corps, a Feasibility Study for the creation of the wetland was undertaken. The study took 6 years and $1.2 million to complete. Many agencies, including USFWS, worked together to complete the study that culminated in a draft conceptual plan for the wetland restoration. However, funding from Congress to continue the process of final design had dried up by 2006. A major oil spill in the New York Harbor in 1990 had placed a considerable sum of money in the hands of State and Federal Trustees (NJDEP and NOAA) to create compensation for the oil damages to New York and New Jersey marshes in the Arthur Kill, Kill Van Kull and Newark Bay waterways. A total of approximately $2.3 million was made available by the NY NJ Harbor Oil Spill Compensation Fund.  The NJDEP also contributed about $700,000 from the NJDEP Natural Resource Damage Fund.  In order to progress the project, Hudson County worked with State authorities (NJDEP) to obtain approval of plans to remediate and properly close the adjacent landfill under State guidelines.  In a 2006 a press event held on site, Hudson County and NJDEP declared that they would go it alone. Funding from the oil spill was available, but clearly inadequate to complete construction of the project. The design process carried on regardless with NJDEP, Hudson County, and NOAA leading the way.  
In February 2009, NOAA received $167 million from the American Recovery and Reinvestment Act (ARRA) of 2009 to restore coastal habitat and help jumpstart the nation's economy. NOAA received 814 proposals from 34 states and five territories, totaling more than $3 billion in requests. With assistance from The Louis Berger Group, Inc., (LBG) the NJDEP Office of Natural Resource Restoration submitted an application to NOAA requesting funds from ARRA to construct the project. This resulted in Lincoln Park project being one of only 50 projects selected by NOAA to be funded with ARRA funds. It also received the single largest allocation of all the 50 projects: $10.6 million.  LBG completed final design of the wetland restoration project and obtained all necessary permits and approvals by working closely with the NJDEP Office of Dredging and Sediment Technology.  Bid documents were prepared and Green Construction, Inc. was awarded the construction contract.  Construction activities were undertaken.  The NJDEP Bureau of Coastal Engineering and LBG provided on-site construction support.  
The on-site landfill materials were excavated from the wetland restoration site and transferred to the future golf course site (the landfill closure site). Several areas of excavation required consultation and advisement from the NJDEP - Solid and Hazardous Waste Management Program.  The wetland habitat was constructed on clean sand substrate provided by the Corps’ navigational deepening program, made possible by the Port Authority of NY and NJ, brought to the site by barge to the confined disposal facility (CDF) constructed by Hudson County. The use of barges meant that 20,000 truck loads were avoided from using local streets and also supported the beneficial reuse of dredge materials program from the Harbor Deepening project.  Hudson County shared construction costs when mutually beneficial for both projects:  the wetland restoration project and the landfill closure project and future golf course.  This included the construction costs of the CDF.  Hudson County also provided valuable coordination and synchronization of both project schedules including the need for varied access.  Four major contracts had to be synchronized in order to complete the work. Not the least of which was the Landfill Closure contract (Hudson County) and the Beneficial Re-use Delivery contract (Corps/PANYNJ).  The wetland contract was overseen by the NJDEP and NOAA acted as the Technical Monitor and oversight for the Federal Government.  

The Lincoln Park Wetland Restoration Project truly was a masterpiece of coordination between numerous federal and state agencies, local authorities, community organizations, and private entities.  These entities joined together and completed a project that can be considered the crown jewel of the Hudson County Park System. 
7. Team Partners: List all partners and identify project/team leads with an asterisk (*). Please provide all contact information using the format as shown in question 2 above.
Name:   John Catena

Title or position: Northeast Regional Supervisor
Agency or Organization: NOAA Restoration Center
Address: 1 Blackburn Drive
City, State and Zip Key: Gloucester, MA 01930


Tel: (978) 281-9251

Email:  John.Catena@noaa.gov
Name:   Carl Alderson, LLA, ASLA*


Title or position: Marine Resources Specialist
Agency or Organization: NOAA Restoration Center – Sandy Hook Office
Address: JJ Howard National Marine Fisheries Science Center, 74 Magruder Road
City, State and Zip Key: Highlands, NJ 07732



Tel: (732) 872-3087

Cell: (732) 371-0848

Email:  Carl.Alderson@noaa.gov
Name:   Timothy Kubiak


Title or position: Assistant Supervisor - Environmental Contaminants
Agency or Organization: U.S. Fish and Wildlife Service - New Jersey Field Office

Address: 927 North Main Street, Building D
City, State and Zip Key:  Pleasantville, NJ 08232
Tel: (609) 646-9310 Ext. 26
Fax: (609) 646-03526
Email:  Tim_Kubiak@fws.gov
Name:   John Sacco


Title or position: Acting Chief
Agency or Organization: NJ Department of Environmental Protection – Office of Natural Resource Restoration
Address: Mail Code 501-01, P.O. Box 420
City, State and Zip Key:  Trenton, NJ 08625-0420
Tel: (609) 984-5475
Fax: (609) 984-0836
Email:  john.sacco@dep.state.nj.us

Name:   Dave Bean*


Title or position: Project Manager
Agency or Organization: NJ Department of Environmental Protection – Office of Natural Resource Restoration

Address: Mail Code 501-01, P.O. Box 420
City, State and Zip Key:  Trenton, NJ 08625-0420
Tel: (609) 984-0599
Fax: (609) 984-0836
Email:  david.bean@dep.state.nj.us
Name:   Benjamin Keiser


Title or position: Manager
Agency or Organization: NJ Department of Environmental Protection – Bureau of Coastal Engineering
Address: 1510 Hooper Avenue, Suite 140
City, State and Zip Key:  Toms River, NJ 08753
Tel: (732) 255-0770
Fax: (732) 255-0774
Email:  benjamin.keiser@dep.state.nj.us
Name:   Kelley Staffieri*


Title or position:  Principal Environmental Specialist 

Agency or Organization: NJ Department of Environmental Protection – Bureau of Coastal Engineering
Address: 1510 Hooper Avenue
City, State and Zip Key:  Toms River, NJ 08753
Tel: (732) 255-0879
Fax: (732) 255-0774
Email:  kelley.staffieri@dep.state.nj.us
Name:   Suzanne Dietrick


Title or position: Supervisor
Agency or Organization: NJ Department of Environmental Protection – Office of Dredging and Sediment Technology
Address: P.O. Box 028, 401 East State Street, 6th floor

City, State and Zip Key:  Trenton, NJ 08625-0028

Tel: (609) 292-1250
Fax: (609) 777-1914
Email:  suzanne.dietrick@dep.state.nj.us
Name:   Robert Confer


Title or position: Bureau Chief
Agency or Organization: NJ Department of Environmental Protection – Solid and Hazardous Waste Management Program
Address: P.O. Box 420, 401 East State Street, 2nd floor

City, State and Zip Key:  Trenton, NJ 08625-0420
Tel: (609) 984-6985
Fax: (609) 633-9839
Email:  robert.confer@dep.state.nj.us
Name:   Ken Jennings*


Title or position: Assistant Division Chief
Agency or Organization: Hudson County Parks, Division of Parks and Recreation 
Address: Lincoln Park (Admin Building)
City, State and Zip Key:  Jersey City, NJ 07304

Tel: (201) 915-1388
Cell: (201) 523-0866
Fax: (201) 915-1385

Email:  kjennings@hcnj.us
Name:   Norman Guerra


Title or position: Executive Director
Agency or Organization: Hudson County Improvements Authority
Address: 574 Summit Avenue, 5th Floor
City, State and Zip Key:  Jersey City, NJ 07306
Tel: (201) 795-4555 Ext: 201
Email:  norman@hcia.org
Name:  Matt Masters   


Title or position:  Manager of Waterways Planning and Development
Agency or Organization: Port Authority of New York and New Jersey

Address: 2 Gateway Center SW
City, State and Zip Key:  Newark, NJ 07102

Tel:  (973) 565-7565 

Name:   Peter Weppler


Title or position: Chief, Coastal Ecosystem Section
Agency or Organization: U.S. Army Corps of Engineers
Address: 26 Federal Plaza - Room 2151
City, State and Zip Key:  New York, NY  10278-0090
Tel: (917) 790-8634
Fax: (212) 264-0961
Email:  Peter.M.Weppler@usace.army.mil
Name:  Donald Stevens, PE*


Title or position: Manager, Restoration Design
Agency or Organization: The Louis Berger Group, Inc.
Address: P.O. Box 1946, 412 Mount Kemble Avenue

City, State and Zip Key:  Morristown, NJ 07962-1946

Tel: (973) 407-1407

Cell: (908) 256-6024

Fax: (973) 267-6468
Email:  dstevens@louisberger.com
Name:  Sachin Apte


Title or position: Senior Engineer, Restoration Design
Agency or Organization: The Louis Berger Group, Inc.
Address: P.O. Box 1946, 412 Mount Kemble Avenue

City, State and Zip Key:  Morristown, NJ 07962-1946

Tel: (973) 407-1363

Cell: (201) 240-3896
Fax: (973) 267-6468
Email:  sapte@louisberger.com
Name:  Ann Folli, PWS


Title or position: Principal Environmental Scientist
Agency or Organization: The Louis Berger Group, Inc.
Address: P.O. Box 1946, 412 Mount Kemble Avenue

City, State and Zip Key:  Morristown, NJ 07962-1946

Tel: (973) 407-1466

Cell: (201) 248-9447
Fax: (973) 267-6468
Email:  afolli@louisberger.com
Name:  Joe Abreau


Title or position: Owner
Agency or Organization: Green Construction, Inc.
Address: 26 Elizabeth Street, #1

City, State and Zip Key:  South River, NJ 08882-1368

Tel: (732) 257-8082

IMPORTANT: If approved; only team members identified in this form will be eligible to receive the Coastal America Award.  Please ensure that you correctly identify ALL TEAM MEMBERS.

Additional Information: All nominations must be submitted to the Coastal America National Coordinating Office by August 1, 2011. Winners will be selected and awardees will be notified in accordance with the published milestone schedule. Project photos are welcomed as accompaniments to Award Nomination forms. All materials should be sent via email to the Award Program Coordinator Carli Bertrand at: [Carli.Bertrand@usda.gov] 202-401-9922.
